SUMMARY OF THE INITIAL HOSPICE LICENSURE PROCESS

SUBMIT A COMPLETED LICENSURE PACKET AND FEE TO THE AGENCY FOR HEALTH CARE ADMINISTRATION (Agency)
NOTE: A Certificate of Need is required before applying for a hospice license.  Information on the certificate of need process may be found on the Agency’s website at: http://ahca.myflorida.com/MCHQ/Health_Facility_Regulation/CON_CMU.shtml 
The required forms are available at the Agency website: http://ahca.myflorida.com/MCHQ/Health_Facility_Regulation/Long_Term_Care/Hospice/Hospice.shtml  The forms necessary for licensure are listed under “Licensure Application and Related Forms”; instructions are included on each form.  When completing the application, all supporting documentation must be supplied.  If a question on the application does not apply, please indicate so by writing in "N/A" or "not applicable."  Do not leave items blank.  If fees are not included with the application, the application will be returned.

APPLICATION REVIEW BY THE AGENCY
Within 30 days of receiving the application, Long Term Care Services Unit staff will complete a review of the documents submitted.  If all required documents are not received, a letter will be sent to the applicant stating what is needed to complete the application.  If the missing items are not provided within 21 days of the provider’s receipt of the omissions notice, the application will be withdrawn from consideration and the applicant notified.  Please note that licensure fees are not refundable.
INSPECTION BY THE AGENCY

When the application has been reviewed, all omission items received, and the administrator, financial officer, and all controlling interests have cleared level 2 background screening, the Long Term Care Services Unit will notify both the applicant and the assigned Agency field office that an initial survey needs to be scheduled.  The Agency field office will contact the applicant to schedule a specific date for the initial inspection.  Scheduling is dependent on the field office’s current workload and priorities.  The applicant is expected to be ready for the inspection when the surveyor arrives and the administrator or a designee, who is familiar with all aspects of the daily operation, must be present.

To prepare for the inspection, refer to the “State Regulation Set used by surveyors” on the Agency’s hospice licensure webpage: http://ahca.myflorida.com/MCHQ/Health_Facility_Regulation/Long_Term_Care/Hospice/Hospice.shtml   The regulation set contains the required licensure standards that must be met to be a licensed hospice provider and come directly from state law and rule, Chapters 400, Part IV, and 408, Part II, Florida Statutes, and Rule Chapters 59A-38 and 59A-35 of the Florida Administrative Code (links to these laws and rules may also be found on the hospice webpage).  All standards must be implemented in advance of the inspection.  Since no services may be provided until a license is issued, the standards that pertain to actual operations are not checked on the initial inspection.  Policies and procedures for these types of operations must be in place.
If the hospice meets the required standards, the field office will recommend licensure.  If deficiencies are identified at the time of the inspection, the hospice will be given the opportunity to correct those deficiencies by submitting an acceptable plan of correction to the field office within 10 days of receipt of the inspection report.  A revisit may be necessary to determine if the plan of correction has been put in place.  Failure to meet the licensure standards, which includes failing to submit an acceptable plan of correction when the hospice has deficiencies, will result in the field office recommending denial of the licensure application.  Once the inspection process is complete, the field office will forward the completed licensure inspection report to the Long Term Care Services Unit.  It takes about 2 weeks for the field office to prepare the report.

LICENSE ISSUANCE & TIMEFRAMES
Once the Long Term Care Services Unit receives the inspection report and a recommendation for licensure from the field office, a two-year license will be issued.  The average estimated timeframe from receipt of an application to issuance of a license is 120 to 150 days.  The timeframe for completing the application process depends greatly upon how quickly the hospice submits a completed application package and if the hospice is found to have inspection deficiencies that must be corrected.  Both will delay the issuance of a license.
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