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0 1] No No TEMPLATE: DDI Project Schedule 0% 585days Ohrs NA NA Mon 7/1/19 Wed 12/1/21 0 days [}

1 12t No No TEMPLATE: DDI Project Schedule 0% 585days Ohrs NA NA Mon 7/1/19  Wed 12/1/21 0 days I

2 % 3 No No Project Start 0% 0 days 0hrs NA NA Mon 7/1/19  Mon 7/1/19 0 days N

3 % 26 No Yes Project Authorization 0% 0 days 0 hrs NA NA Mon 7/1/19  Mon 7/1/19 0 days 5,8,11,17 ,b7/1

4 |§ 24¢ No No Project Management 0% 569days Ohrs NA NA Mon 7/1/19  Mon 11/1/21 0 days r

5 Q 35C No  Yes Manage Project (includes maintain schedule, CRAIDL, artifac 0% 569 days Ohrs NA NA Mon 7/1/19  Mon 11/1/21 0days 3 385

6 % 9 No No Initiation 0% 15 days 0 hrs NA NA Mon 7/1/19  Mon 7/22/19 0 days T

7 % 60§ No No DMS Risk and Complexity Assessment Pre-Charter 0% 2days 0 hrs NA NA Mon 7/1/19  Tue 7/2/19 0 days | |

8 % 15€ No  Yes Complete DMS Risk and Complexity Assessment (R&C) Pr¢0% 1day O hrs NA NA Mon 7/1/19  Mon 7/1/19 0days 3 9 [

9 % 83: No  Yes Review DMS Risk and Complexity Assessment (R&C) by FX0% 1day Ohrs NA NA Tue 7/2/19 Tue 7/2/19 0 days 8 14 (T N

10 % 96( No No Project Process Agreement (PPA) 0% 2 days 0hrs NA NA Mon 7/1/19  Tue 7/2/19 0 days —

12y 83 No  Yes Complete Project Process Agreement (PPA) (includes agre 0% 1day Ohrs NA  NA Mon 7/1/19  Mon 7/1/19 0 days 3 12 B

12 % 87¢€ No Yes Review Project Process Agreement (PPA) by FX EPMO 0% 1day 0 hrs NA NA Tue 7/2/19 Tue 7/2/19 0 days 11 13 (T

13 % 961 No Yes Review Project Process Agreement (PPA) and R&C Assessme 0% 1day Ohrs NA NA Wed 7/3/19  Wed 7/3/19 0 days 12 14

14 % 70z No Yes Conducts New Project Orientation (EPMO) 0% 1 day 0 hrs NA NA Fri 7/5/19 Fri 7/5/19 0 days 13,9 15 —

15 % 831 No Yes Establishes Infrastructure for New Project (EPMO) 0% 1day 0 hrs NA NA Mon 7/8/19  Mon 7/8/19 0 days 14 17FF L} 7

16 % 74 No No Project Charter 0% 13 days 0 hrs NA NA Mon 7/1/19  Thu 7/18/19 0 days T

17 % 16¢ No Yes Draft Project Charter 0% 5 days 0 hrs NA NA Mon 7/1/19  Mon 7/8/19 0 days 3,15FF 18 e J

18 % 86¢ No Yes Review Draft Project Charter by FX EPMO 0% 1 day 0 hrs NA NA Tue 7/9/19 Tue 7/9/19 0 days 17 19SS Cay

19 % 86¢ No Yes Update Draft Project Charter Based on FX EPMO Review 0% 1day Ohrs NA NA Tue 7/9/19 Tue 7/9/19 0 days 18SS 20 “P

20 % 93¢ No Yes Review Draft Project Charter by SEAS 0% 1 day 0 hrs NA NA Wed 7/10/19 Wed 7/10/19 0 days 19 21SS 5

21 % 937 No  Yes Update Draft Project Charter Based Upon SEAS Review 0% 1day 0hrs NA NA Wed 7/10/19 Wed 7/10/19 0 days 20SS 22

22 % 467 No Yes Walk Through Project Charter with AHCA 0% 1day 0hrs NA NA Thu7/11/19  Thu7/11/19 0 days 21 23FF (T

23 % 46€ No Yes Update Charter Based Upon AHCA Review Comments 0% 1 day 0 hrs NA NA Thu7/11/19 Thu7/11/19 0 days 22FF 24 j

24 % 46" No Yes QC Review of Draft Project Charter 0% 1day Ohrs NA NA Fri 7/12/19 Fri7/12/19 0 days 23 25FF ()j

25 % 464 No  Yes Update Draft Project Charter Based Upon QC Review 0% 1day 0hrs NA NA Fri 7/12/19 Fri 7/12/19 0 days 24FF 26FF %

26 % 462 No Yes Submit Project Charter for Governance Review 0% 1day 0 hrs NA NA Fri 7/12/19 Fri 7/12/19 0 days 25FF 28,37,52 K

27 % 921 No No Governance Review 0% 4 days Ohrs NA NA Mon 7/15/19 Thu 7/18/19 0 days |

28 % 68 No  Yes Review Project Charter and Assigns Project Sponsor (G¢0% 4 days Ohrs NA NA Mon 7/15/19  Thu 7/18/19 0 days 26 29FF M

29 [y ase No  Yes Recommends Approval of Project Charter (Governance 0% 1day Ohrs NA  NA Thu7/18/19  Thu7/18/19 0 days 28FF 30

30 % 922 No Yes Project Charter Complete 0% 0 days 0 hrs NA NA Thu7/18/19  Thu 7/18/19 0 days 29 31,34

31 % 82¢ No  Yes Complete DMS Initiation Gate R&C 0% 1day 0 hrs NA NA Fri 7/19/19 Fri 7/19/19 0days 30 34,32,33

32 12z No Yes Review and Updated existing OCM Artifacts and Tools 0% 1day Ohrs NA NA Mon 7/22/19 Mon 7/22/19 0 days 31 34

33 12C No Yes Conduct FX Compliance Assessment Review 0% 1 day 0 hrs NA NA Mon 7/22/19 Mon 7/22/19 0 days 31 34

34 % 25 No Yes Initiation Phase Complete 0% 0 days 0 hrs NA NA Mon 7/22/19 Mon 7/22/19 0 days 30,31,3238

35 % 10 No No Planning 0% 71 days 0hrs NA NA Mon 7/15/19 Tue 10/22/19 0 days |

36 |§ 17¢ No No Project Management Plan (per O-2, P-2, P-3 Standards) 0% 16 days 0hrs NA NA Mon 7/15/19 Mon 8/5/19 0 days | p—

37 [Ey  87C No  Yes Complete Project Management Plan (PMP) 0% 5 days Ohrs NA NA Mon 7/15/19  Fri 7/19/19 0 days 26 38 —

38 [y 87 No  Yes Review Draft Project Management Plan (PMP) by FX EPM(0% 1day Ohrs NA  NA Tue 7/23/19  Tue 7/23/19 0 days 37,34 39FF

39 2y 87 No  Yes Update Draft Project Management Plan (PMP) 0% 1day 0hrs NA NA Tue 7/23/19  Tue 7/23/19 0 days 38FF 40

40 % 491 No  Yes Walk Through Project Management Plan with AHCA 0% 1day 0 hrs NA NA Wed 7/24/19 Wed 7/24/19 0days 39 41FF

41 % 49: No Yes Update Project Management Plan Based on AHCA Review 0% 1day Ohrs NA NA Wed 7/24/19 Wed 7/24/19 0 days 40FF 42

42 % 49z No Yes QC Review of Draft Project Management Plan 0% 2 days 0 hrs NA NA Thu 7/25/19  Fri7/26/19 0 days 41 43

43 % 49¢ No  Yes Update Draft Project Management Plan on QC Review 0% 1day 0 hrs NA NA Mon 7/29/19 Mon 7/29/19 0days 42 44Ss

44 % 49t No  Yes Submit Draft Project Management Plan to AHCA 0% 1day 0 hrs NA NA Mon 7/29/19 Mon 7/29/19 0days 43SS 45SS

45 % 49¢ No Yes AHCA Reviews Draft Project Management Plan 0% 5 days 0 hrs NA NA Mon 7/29/19  Fri 8/2/19 0 days 44SS 46

46 % 497 No  Yes Update Draft Project Management Plan Based upon AHC£0% 1day 0 hrs NA NA Mon 8/5/19  Mon 8/5/19 0days 45 47

47 % 49¢ No Yes AHCA Approves Project Management Plan 0% 0 days 0 hrs NA NA Mon 8/5/19  Mon 8/5/19 0 days 46 118,131,

48 |§ 91t No No Process Inventory 0% 6 days 0hrs NA NA Mon 7/15/19 Mon 7/22/19 0 days |

49 % 61C No Yes Prepare Process Inventory 0% 5 days Ohrs NA NA Mon 7/15/19  Fri 7/19/19 0 days 26 50 —

50 % 847 No Yes Validate Process Inventory with AHCA 0% 1day 0 hrs NA NA Mon 7/22/19 Mon 7/22/19 0 days 49 140,58,1

51 % 593 No No Work Breakdown Structure (WBS) 0% 5 days 0 hrs NA NA Wed 7/17/19 Tue 7/23/19 0 days n

52 % 59¢ No  Yes Conduct Workshop 1 - WBS Levels 1, 2, 3 0% 1day 0 hrs NA NA Wed 7/17/19 Wed 7/17/19 0 days 26FS+2 d53 —M

53 % 59t No  Yes Conduct Workshop 2 - WBS Level 4 0% 1day 0 hrs NA NA Thu 7/18/19  Thu 7/18/19 0days 52 54

54 % 59¢ No Yes Conduct Workshop 3 - WBS Level 5 and Task Sequencing 0% 1day Ohrs NA NA Fri 7/19/19 Fri 7/19/19 0 days 53 55

55 % 597 No  Yes Conduct Workshop 4 - Resources and Availability 0% 1day Ohrs NA NA Mon 7/22/19 Mon 7/22/19 0 days 54 56

56 % 59¢ No  Yes Conduct Workshop 5 - Estimate Level of Effort and Duratii0% 1day 0 hrs NA NA Tue 7/23/19  Tue 7/23/19 0days 55 58,118

57 % 17¢ No No Project Schedule 0% 20 days 0hrs NA NA Wed 7/24/19 Tue 8/20/19 0 days

58 [y 201 No  Yes Create Draft Project Schedule (include all artifacts identifi 0% 10 days 0hrs NA NA Wed 7/24/19 Tue 8/6/19 0 days 56,50 59

59 % 58C No  Yes QC of Draft Project Schedule 0% 1day 0 hrs NA NA Wed 8/7/19  Wed 8/7/19 0 days 58 60

60 % 581 No  Yes Update Draft Project Schedule Upon QC Review 0% 1day Ohrs NA NA Thu 8/8/19 Thu 8/8/19 0 days 59 61

61 % 57¢ No  Yes Walk Through Project Schedule with AHCA 0% 1day Ohrs NA NA Fri 8/9/19 Fri 8/9/19 0 days 60 62

62 % 57¢ No  Yes Update Project Schedule Based Upon AHCA Review Comn 0% 1day 0 hrs NA NA Mon 8/12/19 Mon 8/12/19 0days 61 63

63 % 582 No Yes Submit Project Schedule to AHCA 0% 1day Ohrs NA NA Tue 8/13/19  Tue 8/13/19 0 days 62 64
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64 % 58: No  Yes AHCA Reviews Draft Project Schedule 0% 3 days 0hrs NA NA Wed 8/14/19  Fri 8/16/19 0 days 63 65

65 |2y 58¢ No  Yes Update Draft Project Schedule Based Upon AHCA Review 0% 1 day Ohrs NA NA Mon 8/19/19 Mon 8/19/19 0days 64 66

66 % 587 No  Yes AHCA Approves Project Schedule for Baselining 0% 0 days Ohrs NA NA Mon 8/19/19 Mon 8/19/19 0 days 65 67

67 % 58€ No  Yes Baseline Project Schedule 0% 1day 0hrs NA NA Tue 8/20/19  Tue 8/20/19 0days 66 131,130,

68 % 962 No No Review and Approval for 508 Product Assessment Package 0% 13 days 0hrs NA NA Tue 7/23/19 Thu 8/8/19 0 days

69 % 962 No Yes Prepare the 508 Product and Information Security Risk As 0% 5 days 0hrs NA NA Tue 7/23/19  Mon 7/29/19 0days 50 70

70 % 96¢ No  Yes Walk Through the 508 Product and Information Security F 0% 1day Ohrs NA NA Tue 7/30/19  Tue 7/30/19 0 days 69 71

7 % 968 No Yes Update the 508 Product and Security Risk Assessments Bz 0% 2 days Ohrs NA NA Wed 7/31/19 Thu 8/1/19 0days 70 72

72 % 96€ No Yes QC the 508 Product and Security Risk Assessments 0% 2 days Ohrs NA NA Fri 8/2/19 Mon 8/5/19 0 days 71 73

73 % 967 No  Yes Update the 508 Product and Information Security Risk Ass 0% 1day Ohrs NA NA Tue 8/6/19 Tue 8/6/19 0 days 72 74

74 % 96¢ No Yes Submit the 508 Product and Security Risk Assessments to 0% 1day Ohrs NA NA Wed 8/7/19  Wed 8/7/19 0 days 73 75FF

75 % 96¢ No Yes AHCA Reviews 508 Product and Security Risk Assessments 0% 3 days Ohrs NA NA Mon 8/5/19  Wed 8/7/19 0 days 74FF 76

76 [Ey  97¢ No  Yes Update the 508 Product and Security Risk Assessments Bz 0% 1day Ohrs NA NA Thu 8/8/19 Thu 8/8/19 0 days 75 77

77 % 972 No Yes AHCA Approves the 508 Product and Security Risk Assessr 0% 0 days Ohrs NA NA Thu 8/8/19 Thu 8/8/19 0 days 76 135,105,

78 % 893 No No Test Plan 0% 26 days 0hrs NA NA Fri8/9/19 Mon 9/16/19 0 days

79 % 89z No  Yes Develop the Test Plan 0% 10 days Ohrs NA NA Fri 8/9/19 Thu 8/22/19 0days 77 80

80 % 91z No Yes Review of the Test Plan (SEAS) 0% 1day Ohrs NA NA Fri 8/23/19 Fri 8/23/19 0 days 79 81

81 % 911 No  Yes Update the Test Plan Based on SEAS Review 0% 1day Ohrs NA NA Mon 8/26/19 Mon 8/26/19 0 days 80 82

82 % 98t No  Yes QC the Test Plan 0% 1 day 0hrs NA NA Tue 8/27/19  Tue 8/27/19 0days 81 83

83 % 91z No Yes Update the Test Plan Based on QC 0% 1day Ohrs NA NA Wed 8/28/19 Wed 8/28/19 0 days 82 84

84 % 91(C No  Yes Walkthrough the Test Plan with AHCA 0% 1day Ohrs NA NA Thu 8/29/19  Thu 8/29/19 0 days 83 85

85 % 91¢ No  Yes Update the Test Plan Based on the Walkthrough with AHC0% 2 days 0hrs NA NA Fri 8/30/19 Tue 9/3/19 0days 84 86

86 [y 98¢ No  Yes Submit the Test Plan for AHCA Review 0% 1day Ohrs NA NA Wed 9/4/19  Wed 9/4/19 0days 85 87

87 |2y o98; No  Yes Review of the Test Plan (AHCA) 0% 5 days Ohrs NA NA Thu 9/5/19 Wed 9/11/19 0days 86 88

88 % 98¢ No  Yes Update the Test Plan Based on AHCA Review 0% 2 days 0hrs NA NA Thu9/12/19  Fri9/13/19 0days 87 89

89 % 10 No  Yes Approve the Test Plan (AHCA) 0% 1day 0hrs NA NA Mon 9/16/19 Mon 9/16/19 0 days 88 90

90 % 10C No Yes Test Plan Complete 0% 0 days Ohrs NA NA Mon 9/16/19 Mon 9/16/19 0days 89 92,135

o1 [y 118 No No Contingency Plan 0% 26 days Ohrs NA NA Tue 9/17/19  Tue 10/22/19 0 days

92 % 11¢ No  Yes Develop the Contingency Plan 0% 10 days 0hrs NA NA Tue 9/17/19  Mon 9/30/19 0 days 90 93

93 % 11¢ No Yes Review of the Contingency Plan (SEAS) 0% 1day Ohrs NA NA Tue 10/1/19  Tue 10/1/19 0days 92 94

94 % 11¢ No  Yes Update the Contingency Plan Based on SEAS Review 0% 1 day 0hrs NA NA Wed 10/2/19 Wed 10/2/19 0days 93 95

95 % 11¢ No  Yes QC the Contingency Plan 0% 1 day Ohrs NA NA Thu 10/3/19  Thu 10/3/19 0 days 94 96

96 % 11¢ No  Yes Update the Contingency Plan Based on QC 0% 1day Ohrs NA NA Fri 10/4/19 Fri 10/4/19 0 days 95 97

97 2y 118 No  Yes Walkthrough the Contingency Plan with AHCA 0% 1 day Ohrs NA NA Mon 10/7/19 Mon 10/7/19 0days 96 98

98 [y 11f No  Yes Update the Contingency Plan Based on the Walkthrough \0% 2 days 0hrs NA NA Tue 10/8/19  Wed 10/9/19 0 days 97 99

99 % 11¢ No Yes Submit the Contingency Plan for AHCA Review 0% 1day Ohrs NA NA Thu 10/10/19 Thu 10/10/19 0 days 98 100

100 % 11¢ No  Yes Review of the Contingency Plan (AHCA) 0% 5 days Ohrs NA NA Fri 10/11/19  Thu 10/17/19 0 days 99 101

101 2y 117 No  Yes Update the Contingency Plan Based on AHCA Review 0% 2 days 0hrs NA NA Fri 10/18/19  Mon 10/21/19 0 days 100 102

102 By 113 No  Yes Approve the Contingency Plan (AHCA) 0% 1 day Ohrs NA  NA Tue 10/22/19 Tue 10/22/19 0days 101 103

103 % 117 No Yes Contingency Plan Complete 0% 0 days Ohrs NA NA Tue 10/22/19 Tue 10/22/19 0days 102 135

104 % 97¢ No No MECL Certification: Updates to R1 Artifacts 0% 30 days Ohrs NA NA Fri8/9/19 Fri 9/20/19 0 days

105 % 111 No Yes Update State Security Policies / System Security Plan 0% 5 days Ohrs NA NA Fri 8/9/19 Thu 8/15/19 0days 77 106,110

106 % 111 No Yes Update Privacy Impact Analysis 0% 5 days Ohrs NA NA Fri 8/16/19 Thu 8/22/19 0 days 105 107,110

107 % 111 No  Yes Update CMS Project Management Plan 0% 3 days Ohrs NA NA Fri 8/23/19 Tue 8/27/19 0 days 106 108,110

108 % 111 No Yes Update Schedule/Milestones and Burn-Down Charts 0% 3 days Ohrs NA NA Wed 8/28/19  Fri 8/30/19 0days 107 109,110

109 % 111 No Yes Update Risk Register/Exception Plan 0% 3 days Ohrs NA NA Tue 9/3/19 Thu 9/5/19 0 days 108 110

110 % 111 No Yes Compile R1 Artifacts 0% 1day Ohrs NA NA Fri 9/6/19 Fri 9/6/19 0 days 105,106, 111

m % 111 No Yes QCR1 Artifacts 0% 2 days Ohrs NA NA Mon 9/9/19  Tue 9/10/19 0days 110 112

112 % 111 No Yes Update R1 Artifacts Based on QC Review 0% 1day Ohrs NA NA Wed 9/11/19  Wed 9/11/19 0 days 111 113

113 % 11z No Yes Submit R1 Artifacts to AHCA for Review 0% 1 day Ohrs NA NA Thu9/12/19  Thu9/12/19 0days 112 114

114 I% 114 No Yes Review R1 Artifacts (AHCA) 0% 5 days Ohrs NA NA Fri 9/13/19 Thu 9/19/19 0 days 113 115

115 % 112 No Yes Update R1 Artifacts Based on AHCA Review 0% 1day Ohrs NA NA Fri 9/20/19 Fri 9/20/19 0 days 114 116

116 % 111 No  Yes AHCA Approves R1 Artifacts Updates 0% 0 days Ohrs NA NA Fri 9/20/19 Fri 9/20/19 0 days 115 372,135,

17 % 54¢ No No Project Risk Identification 0% 2 days 0hrs NA NA Tue 8/6/19 Wed 8/7/19 0days

118 % 54¢ No Yes Conduct Risk Identification Workshop 0% 1day Ohrs NA NA Tue 8/6/19 Tue 8/6/19 0 days 47,56 119

119 % 543 No  Yes Enter Risks into Risk Log 0% 1day Ohrs NA NA Wed 8/7/19  Wed 8/7/19 0 days 118 131,130

120 122 No No [o] izati Change (ocm) 0% 5 days 0hrs NA NA Tue 7/23/19 Mon 7/29/19 0 days

121 122 No Yes Update Program-Level Stakeholder Analysis 0% 5 days Ohrs NA NA Tue 7/23/19  Mon 7/29/19 0 days 50 129

122 12z No  Yes Update Communications Action Plan 0% 5 days Ohrs NA NA Tue 7/23/19  Mon 7/29/19 0 days 50 129

123 122 No  Yes Complete Case for Change 0% 5 days Ohrs NA NA Tue 7/23/19  Mon 7/29/19 0 days 50 129

124 122 No Yes Complete initial version of "Change Strategy" 0% 5 days Ohrs NA NA Tue 7/23/19  Mon 7/29/19 0 days 50 129

125 122 No  Yes Complete initial version of "Stakeholder Engagement Plan 0% 5 days Ohrs NA NA Tue 7/23/19  Mon 7/29/19 0days 50 129

126 122 No  Yes Complete initial version of Business Readiness Assessmen 0% 5 days 0hrs NA NA Tue 7/23/19  Mon 7/29/19 0days 50 129

127 122 No Yes Complete initial version of Team Lead Roadmap 0% 5 days Ohrs NA NA Tue 7/23/19  Mon 7/29/19 0 days 50 129
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128 122 No  Yes Conduct Baseline Project-Specific Change Readiness Asses0% 5 days 0hrs NA NA Tue 7/23/19  Mon 7/29/19 0 days 50 129

129 12¢ No Yes OCM Planning Activities Complete 0% 0 days Ohrs NA NA Mon 7/29/19 Mon 7/29/19 0 days 121,122, 135,130

130 % 10z No  Yes Update the Project Process Agreement (PPA) 0% 5 days 0hrs NA NA Wed 8/21/19 Tue 8/27/19 0days 119,67,4 131

131 % 83( No  Yes Complete DMS Planning Gate R&C 0% 1day 0hrs NA NA Wed 8/28/19 Wed 8/28/19 0days 119,67,4 135,132,

132 123 No  Yes Review and Update Existing OCM Artifacts and Tools 0% 1day Ohrs NA NA Thu 8/29/19  Thu 8/29/19 0 days 131 135,133

133 12 No  Yes Conduct Planning Stage Gate Review 0% 1day Ohrs NA NA Mon 9/23/19 Mon 9/23/19 0 days 131,132, 135,134

134 % 10¢ No Yes Planning Stage Gate Review Complete 0% 0 days Ohrs NA NA Mon 9/23/19 Mon 9/23/19 0days 133 135,175
'\735% 511 No Yes Planning Phase Complete 0% 0 days Ohrs NA NA Tue 10/22/19 Tue 10/22/19 0days 131,77,1183

136 Q 11 No No Execution 0% 416days Ohrs NA NA Tue 7/23/19  Fri4/16/21 0 days

137 % 84¢ No No and Technical Requil ion and Req 0% 31days 0hrs NA NA Tue7/23/19 Wed 9/4/19 0 days

138 % 97¢ No No Business Requirement Elaboration 0% 26 days 0hrs NA NA Tue7/23/19  Tue 8/27/19 0 days

139 % 84¢ No No Process 1 Analysis and Process Mapping 0% 13 days 0hrs NA NA Tue 7/23/19 Thu 8/8/19 0 days

140 % 85( No  Yes Identify Stakeholders 0% 1day 0hrs NA NA Tue 7/23/19  Tue 7/23/19 0days 50 145

141 % 851 No Yes Review Process 1 Existing Material 0% 5 days Ohrs NA NA Fri 7/26/19 Thu 8/1/19 0 days 145 142

142 % 852 No Yes Conduct Process 1 Analysis and Process Mapping Se< 0% 3 days 0hrs NA NA Fri 8/2/19 Tue 8/6/19 0days 141 143sS

143 % 852 No  Yes Document Results of Process 1 Analysis and Process 0% 3 days Ohrs NA NA Fri 8/2/19 Tue 8/6/19 0days 142SS 144
?% 85¢ No  Yes Validate Process 1 Analysis and Process Mapping wit 0% 1day 0hrs NA NA Wed 8/7/19  Wed 8/7/19 0 days 143 146

145 % 917 No Yes Update Process 1 Analysis and Process Mapping Bas«0% 2 days 0hrs NA NA Wed 7/24/19 Thu 7/25/19 0days 140 141

146 % 85¢ No  Yes Approve Process 1 Analysis and Process Mapping (At 0% 1 day 0hrs NA NA Thu 8/8/19 Thu 8/8/19 0days 144 147

147 By 85e No  Yes Process 1 Analysis and Process Mapping Complete 0% 0 days Ohrs NA  NA Thu8/8/19  Thu8/8/19 0days 146 149,157

148 % 857 No No Process 2 Analysis and Process Mapping 0% 13 days Ohrs NA NA Fri8/9/19 Tue 8/27/19 0 days

149 % 85¢ No  Yes Identify Stakeholders 0% 1 day 0hrs NA NA Fri 8/9/19 Fri 8/9/19 0days 147 150

150 % 91¢ No  Yes Review Process 2 Existing Material 0% 5 days 0hrs NA NA Mon 8/12/19  Fri 8/16/19 0 days 149 151

151 % 45 No  Yes Conduct Process 2 Analysis and Process Mapping Ses 0% 3 days Ohrs NA NA Mon 8/19/19 Wed 8/21/19 0 days 150 152SS

152 % 451 No  Yes Document Results of Process 2 Analysis and Process 0% 3 days 0hrs NA NA Mon 8/19/19 Wed 8/21/19 0days 151SS 153

153 % 452 No  Yes Validate Process 2 Analysis and Process Mapping wit 0% 1day 0hrs NA NA Thu 8/22/19  Thu 8/22/19 0 days 152 154

154 % 877 No  Yes Update Process 2 Analysis and Process Mapping Bas«0% 2 days Ohrs NA NA Fri 8/23/19 Mon 8/26/19 0 days 153 155

155 % 87¢ No  Yes Approve Process 2 Analysis and Process Mapping (At 0% 1 day 0hrs NA NA Tue 8/27/19  Tue 8/27/19 0days 154 156

156 % 87¢ No  Yes Process 2 Analysis and Process Mapping Complete 0% 0 days Ohrs NA NA Tue 8/27/19  Tue 8/27/19 0 days 155 157

157 % 901 No Yes Business Analysis and Process Mapping Elaboration Cor 0% 0 days Ohrs NA NA Tue 8/27/19  Tue 8/27/19 0days 156,147 168,171,

158 |2y 93¢ No No Technical Requirement Elaboration 0% 22 days Ohrs NA NA Tue 7/23/19 Wed 8/21/19 0 days

159 % 97¢ No  Yes Identify Stakeholders 0% 1day Ohrs NA NA Tue 7/23/19  Tue 7/23/19 0days 50 160
1760% 93¢ No Yes Define the Technical Scope 0% 5 days Ohrs NA NA Wed 7/24/19 Tue 7/30/19 0 days 159 161

161 % 94( No  Yes Gather and Document Non-functional (platform) Techn 0% 5 days Ohrs NA NA Wed 7/31/19 Tue 8/6/19 0 days 160 162

162 [y 941 No  Yes Review and Elaborate Technical Requirements with Sta 0% 1day 0hrs NA NA Wed 8/7/19  Wed 8/7/19 0 days 161 163

163 % 94z No Yes Review and Elaborate Technical Requirements with Sta 0% 1day Ohrs NA NA Thu 8/8/19 Thu 8/8/19 0 days 162 164

164 % 94z No  Yes Validate Technical Requirements with Stakeholders 0% 5 days Ohrs NA NA Fri 8/9/19 Thu 8/15/19 0 days 163 165

165 |2y 98C No  Yes Update Technical Requirements Based on Validation 0% 3 days 0hrs NA NA Fri 8/16/19 Tue 8/20/19 0 days 164 166

166 % 95¢ No Yes Approve Technical Requirements (AHCA include IV&V) 0% 1day Ohrs NA NA Wed 8/21/19 Wed 8/21/19 0 days 165 167

167 % 94¢ No Yes Technical Requirement Analysis Elaboration Complete 0% 0 days Ohrs NA NA Wed 8/21/19 Wed 8/21/19 0 days 166 168

168 % 97z No  Yes Create Requirement Traceability Matrix 0% 5 days 0hrs NA NA Wed 8/28/19 Wed 9/4/19 0days 157,167 169
W% 982 No Yes Validate Business and Technical Requirements Elaboratio1 0% 0 days Ohrs NA NA Wed 9/4/19  Wed 9/4/19 0 days 168 179,175

170 123 No No OCM Requirements and Analysis 0% 5 days 0hrs NA NA Wed 8/28/19 Wed 9/4/19 0 days

171 123 No  Yes Complete initial version of "Impact Index" 0% 5 days 0hrs NA NA Wed 8/28/19 Wed 9/4/19 0days 157 174

172 12z No  Yes Complete initial version of "Training Approach and Plar 0% 5 days 0hrs NA NA Wed 8/28/19 Wed 9/4/19 0 days 157 174

173 12z No  Yes Complete initial version of "Continuous Improvement F 0% 5 days Ohrs NA NA Wed 8/28/19 Wed 9/4/19 0 days 157 174

174 12¢ No Yes OCM Requirements and Analysis Complete 0% 0 days Ohrs NA NA Wed 9/4/19  Wed 9/4/19 0 days 171,172,175

175 121 No Yes Conduct Business and Technical Requirements Review 0% 2 days Ohrs NA NA Tue 9/24/19  Wed 9/25/19 0days 169,174, 179,176

176 % 121 No Yes Business and Technical Requirements Review Complete 0% 0 days Ohrs NA NA Wed 9/25/19  Wed 9/25/19 0 days 175 211,179

177 % 88( No No Design the Solution 0% 120days Ohrs NA NA Thu9/26/19  Fri4/3/20 0 days

178 % 88t No No System and Database Design 0% 71 days 0hrs NA NA Thu9/26/19 Mon 1/27/20 0 days

179 % 88¢ No Yes Create System Design Document 0% 10 days Ohrs NA NA Thu9/26/19  Wed 10/9/19 0 days 169,176, 180,184

180 % 88: No Yes Create Database Design Document 0% 10 days Ohrs NA NA Thu 10/10/19 Wed 10/23/19 0 days 179 181,184

181 % 94¢ No Yes Document Physical Database/Model 0% 10 days Ohrs NA NA Thu 10/24/19 Wed 11/6/19 0days 180 182,184

182 % 94¢ No Yes Document Logical Model 0% 10 days Ohrs NA NA Thu11/7/19  Thu11/21/19 0days 181 183,184

183 % 947 No Yes Document Interface Control Document (ICD) 0% 10 days Ohrs NA NA Fri11/22/19 Thu12/12/19 0 days 182,135 184

184 2y 8s: No  Yes Review of the System and Database Design Documents 0% 3 days Ohrs NA NA Fri12/13/19  Tue 12/17/19 0 days 179,180, 185
1785% 881 No Yes Update the System and Database Design Documents Bz 0% 2 days Ohrs NA NA Wed 12/18/19 Thu 12/19/19 0days 184 186

186 % 95( No Yes QC of System and Database Design Documents 0% 5 days Ohrs NA NA Fri 12/20/19  Thu 1/9/20 0 days 185 187

187 % 94t No  Yes Walkthrough of System and Database Design 0% 1day Ohrs NA NA Fri 1/10/20 Fri 1/10/20 0 days 186 188

188 % 94€ No Yes Update System and Database Design Based on Walkthr 0% 2 days Ohrs NA NA Mon 1/13/20 Tue 1/14/20 0 days 187 189

189 % 951 No Yes Submit System and Database Design Documents to AH(0% 1day Ohrs NA NA Wed 1/15/20 Wed 1/15/20 0 days 188 190

190 % 952 No Yes Review System and Database Design Documents (AHC/ 0% 5 days 0hrs NA NA Thu 1/16/20  Thu 1/23/20 0days 189 191

191 % 90z No Yes Update System and Database Design Based on AHCA R¢0% 1day Ohrs NA NA Fri 1/24/20 Fri 1/24/20 0 days 190 192
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192 % 90t No Approve System and Database Design Documents (AHC 0% 1day Ohrs NA NA Mon 1/27/20 Mon 1/27/20 0 days 191 193
193 % 91€ No System and Database Design Complete 0% 0 days Ohrs NA NA Mon 1/27/20 Mon 1/27/20 0 days 192 195,209
194 [y 98¢ No Data Conversion Plan 0% 44 days Ohrs NA NA Tue 1/28/20  Fri3/27/20 0 days
195 % 98z No Create the Data Conversion Plan 0% 10 days Ohrs NA NA Tue 1/28/20  Mon 2/10/20 0 days 193 196
196 % 88¢€ No Review of the Data Conversion Plan (SEAS) 0% 5 days Ohrs NA NA Tue 2/11/20  Mon 2/17/20 0 days 195 197
197 % 887 No Update the Data Conversion Plan Based on SEAS Reviev 0% 10 days 0hrs NA NA Tue 2/18/20  Mon 3/2/20 0days 196 198
198 % 88¢ No QC the Data Conversion Plan 0% 5 days Ohrs NA NA Tue 3/3/20 Mon 3/9/20 0 days 197 199
199 % 88¢ No Update the Data Conversion Plan Based on QC 0% 3 days Ohrs NA NA Tue 3/10/20  Thu 3/12/20 0days 198 200
200 % 89C No Walkthrough of the Data Conversion Plan with AHCA 0% 1 day 0hrs NA NA Fri 3/13/20 Fri 3/13/20 0days 199 201
201 % 89¢ No Update the Data Conversion Plan Based on AHCA Revie 0% 1day Ohrs NA NA Mon 3/16/20 Mon 3/16/20 0 days 200 202
202 % 891 No Submit the Data Conversion Plan to AHCA for Review 0% 1day Ohrs NA NA Tue 3/17/20  Tue 3/17/20 0 days 201 203
203 % 90C No Review of the Data Conversion Plan (AHCA) 0% 5 days Ohrs NA NA Wed 3/18/20 Tue 3/24/20 0 days 202 204
204 B2y 89c No Update the Data Conversion Plan Based on AHCA Revie 0% 2 days Ohrs NA NA Wed 3/25/20 Thu 3/26/20 0 days 203 205
205 % 89¢ No Approve the Data Conversion Plan (AHCA) 0% 1day Ohrs NA NA Fri 3/27/20 Fri 3/27/20 0 days 204 206
206 % 897 No Data Conversion Plan Complete 0% 0 days Ohrs NA NA Fri 3/27/20 Fri 3/27/20 0 days 205 209,207
207 11¢ No Develop HIPAA Statement 0% 5 days Ohrs NA NA Mon 3/30/20  Fri 4/3/20 0days 206 208
208 11¢ No Develop HIPAA Statement Complete 0% 0 days Ohrs NA NA Fri 4/3/20 Fri 4/3/20 0 days 207 209
209 % 10¢ No Design the Solution Complete 0% 0 days Ohrs NA NA Fri 4/3/20 Fri 4/3/20 0 days 193,206, 213,210
210 % 11C No Conduct Detail Design Review (DDR) 0% 0 days Ohrs NA NA Fri 4/3/20 Fri 4/3/20 0days 209 211
211 121 No Conduct FX Compliance Assessment 0% 1day Ohrs NA NA Mon 4/6/20  Mon 4/6/20 0days 210,176 213
212 % 89t No Develop the Solution 0% 32 days Ohrs NA NA Tue 4/7/20  Wed 5/20/20 0 days
213 % 90¢ No Develop Product 1 0% 10 days 0hrs NA NA Tue 4/7/20 Mon 4/20/20 0days 209,211 220,224¢
214 % 907 No Develop Product 2 0% 10 days Ohrs NA NA Tue 4/21/20  Mon 5/4/20 0days 213 215,220,
215 % 90¢ No Develop Product 3 0% 10 days Ohrs NA NA Tue 5/5/20 Mon 5/18/20 0 days 214 220,228¢
216 11¢ No Update HIPAA Statement 0% 2 days 0hrs NA NA Tue 5/19/20  Wed 5/20/20 0days 215 217,218,
217 11¢ No Update HIPAA Statement Complete 0% 0 days Ohrs NA NA Wed 5/20/20 Wed 5/20/20 0 days 216 218
218 % 11¢ No Conduct Environment Readiness Review (ERR) - System Test 0% 0 days Ohrs NA NA Wed 5/20/20 Wed 5/20/20 0 days 216,217 220
219 121 No Conduct FX Compliance Assessment 0% 1 day 0hrs NA NA Thu5/21/20  Thu5/21/20 0days 216 220
220 % 90¢ No Development Complete 0% 0 days Ohrs NA NA Thu5/21/20  Thu5/21/20 0days 215,213,231
221 % 114 No Test the Solution 0% 152days Ohrs NA NA Tue 4/7/20 Mon 11/9/20 0 days
222 &y 99¢ No Unit Testing with Product Devel 0% 30 days Ohrs NA NA Tue4/7/20  Mon 5/18/20 0 days
223 % 99z No Product 1 0% 10 days 0hrs NA NA Tue 4/7/20 Mon 4/20/20 0days
224 % 99¢ No Conduct Unit Testing - Product 1 0% 10 days Ohrs NA NA Tue 4/7/20 Mon 4/20/20 0 days 213SS 229
225 % 99; No Product 2 0% 10 days 0hrs NA NA Tue 4/21/20 Mon 5/4/20 0 days
226 % 991 No Conduct Unit Testing - Product 2 0% 10 days 0hrs NA NA Tue 4/21/20  Mon 5/4/20 0days 214SS 229
227 % 10C No Product 3 0% 10 days 0hrs NA NA Tue 5/5/20 Mon 5/18/20 0 days
228 % 101 No Conduct Unit Testing - Product 3 0% 10 days Ohrs NA NA Tue 5/5/20 Mon 5/18/20 0 days 215S8S 229
229 % 101 No Unit Testing (Simultaneous with Product Development) 0% 0 days Ohrs NA NA Mon 5/18/20 Mon 5/18/20 0days 224,226, 271,231¢
230 % 101 No System Testing (After Product Development) 0% 46 days Ohrs NA NA Fri5/22/20  Tue 7/28/20 0 days
231 % 101 No Conduct Section 508 Product Assessment 0% 1day Ohrs NA NA Fri 5/22/20 Fri 5/22/20 0 days 22955,22232,241
232 % 101 No Conduct Section 508 Testing 0% 5 days O hrs NA NA Tue 5/26/20  Mon 6/1/20 0days 231 233,241
233 % 101 No Conduct Infrastructure Testing 0% 5 days Ohrs NA NA Tue 6/2/20 Mon 6/8/20 0days 232 234,241
234 % 101 No Conduct Initial Security Testing and Evaluation 0% 5 days Ohrs NA NA Tue 6/9/20 Mon 6/15/20 0 days 233 235,241
235 % 10z No Conduct Applications Integration Testing 0% 5 days O hrs NA NA Tue 6/16/20  Mon 6/22/20 0days 234 236,241
236 E‘ 10z No Conduct Final Integration Testing 0% 5 days Ohrs NA NA Tue 6/23/20  Mon 6/29/20 0 days 235 237,241
237 % 10z No Conduct Performance and Stress Testing 0% 5 days Ohrs NA NA Tue 6/30/20  Tue 7/7/20 0 days 236 238,241
238 % 10z No Conduct Initial Contingency Plan Testing 0% 5 days O hrs NA NA Wed 7/8/20  Tue 7/14/20 0days 237 268,239,
239 % 10z No Conduct Monitoring and Reliability Testing 0% 5 days Ohrs NA NA Wed 7/15/20 Tue 7/21/20 0days 238 240,241
240 % 10z No Conduct Operation Security Testing and Evaluation (Pre 0% 5 days Ohrs NA NA Wed 7/22/20 Tue 7/28/20 0 days 239 241
241 % 10C No System Testing (After Product Development) Complete 0% 0 days Ohrs NA NA Tue 7/28/20  Tue 7/28/20 0 days 231,232, 271,244
242 % 102 No User Acceptance Testing 0% 68 days 0hrs NA NA Wed 7/29/20 Mon 11/2/20 0 days
243 % 11¢ No Define UAT Scope 0% 2 days Ohrs NA NA Wed 7/29/20 Thu 7/30/20 0 days
244 % 11€ No Define In Scope for UAT 0% 1 day 0hrs NA NA Wed 7/29/20 Wed 7/29/20 0days 241 245,246
245 % 11€ No Define Out of Scope for UAT 0% 1day Ohrs NA NA Thu 7/30/20  Thu 7/30/20 0days 244 246
246 % 11¢€ No Define UAT Scope Complete 0% 0 days Ohrs NA NA Thu 7/30/20  Thu 7/30/20 0days 244,245 248
247 % 11€ No Define UAT Manual and Automation Testing Approact 0% 20 days 0hrs NA NA Fri7/31/20 Thu 8/27/20 0 days
248 2y 117 No Define UAT Regression Testing Approach 0% 5 days Ohrs NA NA Fri 7/31/20 Thu 8/6/20 0 days 246 249,252
249 % 115 No Define UAT Ad-hoc testing 0% 5 days Ohrs NA NA Fri 8/7/20 Thu 8/13/20 0days 248 250,252
250 % 117 No Define UAT Defect Verification testing/ Re-testing 0% 5 days Ohrs NA NA Fri 8/14/20 Thu 8/20/20 0 days 249 251,252
251 % 11€ No UAT Test Approach Complete 0% 5 days Ohrs NA NA Fri 8/21/20 Thu 8/27/20 0 days 250 252
252 % 11¢€ No Conduct UAT Test Preparation and Planning 0% 0 days Ohrs NA NA Thu 8/27/20  Thu 8/27/20 0days 251,248, 253
253 % 11€ No Define UAT Entrance/Exit Criteria 0% 5 days Ohrs NA NA Fri 8/28/20 Thu 9/3/20 0 days 252 254
254 % 118 No Perform UAT Test Management 0% 1 day 0hrs NA NA Fri 9/4/20 Fri 9/4/20 0days 253 255
255 % 11t No Define UAT Test Cases 0% 5 days Ohrs NA NA Tue 9/8/20 Mon 9/14/20 0 days 254 256
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256 % 118 No Yes Conduct User Acceptance Testing 0% 5 days Ohrs NA NA Tue 9/15/20  Mon 9/21/20 0days 255 257

257 % 11¢ No Yes Capture/Log Test Results 0% 5 days Ohrs NA NA Tue 9/22/20  Mon 9/28/20 0days 256 258

258 % 11¢ No  Yes Capture/Log Test Results 0% 5 days Ohrs NA NA Tue 9/29/20  Mon 10/5/20 0 days 257 260,273

259 % 11 No No UAT Defect Management 0% 15 days 0hrs NA NA Tue 10/6/20 Mon 10/26/20 0 days

260 % 117 No Yes Conduct UAT Defect Resolution Life-Cycle 0% 5 days Ohrs NA NA Tue 10/6/20  Mon 10/12/20 0 days 258 261,263

261 % 117 No Yes Record UAT Ticket Details 0% 5 days 0hrs NA NA Tue 10/13/20 Mon 10/19/20 0days 260 262,263

262 % 115 No Yes Assign Priorities to UAT Defects 0% 5 days Ohrs NA NA Tue 10/20/20 Mon 10/26/20 0days 261 263

263 % 117 No Yes Defect Management Complete 0% 0 days Ohrs NA NA Mon 10/26/20 Mon 10/26/20 0days 262,260, 264

264 % 11¢ No Yes Conduct UAT Testing Closure Procedures 0% 5 days 0hrs NA NA Tue 10/27/20 Mon 11/2/20 0days 263 265

265 % 118 No Yes User Acceptance Testing Complete 0% 0 days Ohrs NA NA Mon 11/2/20 Mon 11/2/20 0days 264 337,267,

266 % 11t No No Operation Security Testing and Evaluation (Pre-Productic0% 5 days Ohrs NA NA Tue 11/3/20 Mon 11/9/20 0 days

267 % 10: No  Yes Conduct Operational Contingency Plan Testing 0% 5 days 0hrs NA NA Tue 11/3/20  Mon 11/9/20 0days 265 271

268 % 101 No Yes Conduct Production Readiness Testing 0% 5 days Ohrs NA NA Tue 11/3/20  Mon 11/9/20 0days 238,265 270,269

269 121 No Yes Conduct FX Compliance Assessment 0% 1day Ohrs NA NA Tue 11/10/20 Tue 11/10/20 0 days 268 271

270 % 121 No Yes Conduct Environment Readiness Review (ERR) - Production) 0% 0 days Ohrs NA NA Mon 11/9/20 Mon 11/9/20 0 days 268 271

271 % 10z No Yes Testing Complete 0% 0 days Ohrs NA NA Tue 11/10/20 Tue 11/10/20 0days 229,241,273

272 % 97t No No MECL Certification: Develop R2 Artifacts 0% 9 days Ohrs NA NA Thu 11/12/20 Tue 12/1/20 0 days

273 E 114 No Yes Compile R2 Artifacts 0% 1day Ohrs NA NA Thu 11/12/20 Thu 11/12/20 0 days 258,271 274

274 % 112 No Yes QC R2 Artifacts 0% 2 days Ohrs NA NA Fri11/13/20 Mon 11/16/20 0 days 273 275

275 % 11z No Yes Update R2 Artifacts Based on QC Review 0% 1day Ohrs NA NA Tue 11/17/20 Tue 11/17/20 0days 274 276

276 % 11z No Yes Submit R2 Artifacts to AHCA for Review 0% 1day Ohrs NA NA Wed 11/18/20 Wed 11/18/20 0 days 275 361,277

277 % 11¢ No Yes Review R2 Artifacts (AHCA) 0% 3 days Ohrs NA NA Thu 11/19/20 Mon 11/30/20 0 days 276 278

278 % 112 No  Yes Update R2 Artifacts Based on AHCA Review 0% 1day Ohrs NA NA Tue 12/1/20  Tue 12/1/20 0 days 277 279

279 % 111 No Yes Approve R2 Artifacts (AHCA) 0% 0 days Ohrs NA NA Tue 12/1/20  Tue 12/1/20 0 days 278 309

280 [y 10z No No Implement the Solution 0% 122days Ohrs NA NA Tue 10/6/20  Fri4/16/21 0 days

281 % 12¢ No No Implementation Plan 0% 31days 0hrs NA NA Tue 10/6/20 Wed 11/18/20 0 days

282 % 12¢ No  Yes Create the Implementation Plan 0% 10 days Ohrs NA NA Tue 10/6/20  Mon 10/19/20 0 days 265FS-2(283

283 % 12¢ No  Yes Review of the Implementation Plan (SEAS) 0% 3 days 0hrs NA NA Tue 10/20/20 Thu 10/22/20 0 days 282 284

284 % 12¢ No  Yes Update the Implementation Plan Based on SEAS Reviev 0% 2 days 0hrs NA NA Fri 10/23/20  Mon 10/26/20 0 days 283 285

285 % 12¢ No  Yes QC the Implementation Plan 0% 4 days 0hrs NA NA Tue 10/27/20  Fri 10/30/20 0days 284 286

286 &y 12¢ No  Yes Update the Implementation Plan Based on the QC 0% 2 days Ohrs NA NA Mon 11/2/20 Tue 11/3/20 0days 285 287

287 % 12t No  Yes Walkthrough of the Implementation Plan with AHCA 0% 1day 0hrs NA NA Wed 11/4/20 Wed 11/4/20 0 days 286 288

288 % 12t No  Yes Update the Implementation Plan Based on AHCA Revie 0% 1day 0hrs NA NA Thu 11/5/20  Thu 11/5/20 0 days 287 289

289 % 12¢ No  Yes Submit the Implementation Plan to AHCA for Review 0% 1 day 0hrs NA NA Fri 11/6/20 Fri 11/6/20 0days 288 290

290 [y 12t No  Yes Review the Implementation Plan (AHCA) 0% 5 days 0hrs NA NA Mon 11/9/20 Mon 11/16/20 0 days 289 291

291 % 12t No  Yes Update the Implementation Plan Based on AHCA Revie 0% 1day Ohrs NA NA Tue 11/17/20 Tue 11/17/20 0 days 290 292

292 |2y 120 No  Yes Approve the Implementation Plan (AHCA) 0% 1 day Ohrs NA NA Wed 11/18/20 Wed 11/18/20 0days 291 293

293 % 12¢ No Yes Implementation Plan Complete 0% 0 days Ohrs NA NA Wed 11/18/20 Wed 11/18/20 0days 292 309

294 % 10¢ No No Operations and Maintenance Plan 0% 31days Ohrs NA NA Tue 10/6/20 Wed 11/18/20 0 days

295 % 10z No  Yes Create the Operations and Maintenance Plan 0% 10 days Ohrs NA NA Tue 10/6/20  Mon 10/19/20 0 days 265FS-2(296

296 % 10z No  Yes Review of the Operations and Maintenance Plan (SEAS) 0% 3 days 0hrs NA NA Tue 10/20/20 Thu 10/22/20 0 days 295 297

297 % 10z No  Yes Update the Operations and Maintenance Plan Based or 0% 2 days Ohrs NA NA Fri 10/23/20  Mon 10/26/20 0 days 296 298

298 % 10z No  Yes QC the Operations and Maintenance Plan 0% 4 days Ohrs NA NA Tue 10/27/20 Fri 10/30/20 0 days 297 299

299 % 10z No  Yes Update the Operations and Maintenance Plan Based or 0% 2 days 0hrs NA NA Mon 11/2/20 Tue 11/3/20 0 days 298 300

300 % 104 No  Yes Walkthrough of the Operations and Maintenance Plan'0% 1day 0hrs NA NA Wed 11/4/20 Wed 11/4/20 0 days 299 301

301 |2 102 No  Yes Update the Operations and Maintenance Plan Based or 0% 1 day Ohrs NA NA Thu 11/5/20  Thu 11/5/20 0days 300 302

302 % 108 No  Yes Submit the Operations and Maintenance Plan to AHCA 0% 1 day 0hrs NA NA Fri 11/6/20 Fri 11/6/20 0 days 301 303

303 % 104 No  Yes Review the Operations and Maintenance Plan (AHCA) 0% 5 days 0hrs NA NA Mon 11/9/20 Mon 11/16/20 0 days 302 304

304 |2 10¢ No  VYes Update the Operations and Maintenance Plan Based or 0% 1 day Ohrs NA NA Tue 11/17/20 Tue 11/17/20 0days 303 305

305 % 104 No  Yes Approve the Operations and Maintenance Plan (AHCA) 0% 1 day 0hrs NA NA Wed 11/18/20 Wed 11/18/20 0 days 304 306

306 % 104 No  Yes Operations and Maintenance Complete 0% 0 days Ohrs NA NA Wed 11/18/20 Wed 11/18/20 0 days 305 309

307 % 10¢ No No Training Artifacts and User Manuals 0% 62 days Ohrs NA NA Wed 12/2/20 Fri3/12/21 0 days

308 By 10¢ No No Training Artifacts 0% 31 days Ohrs NA NA Wed 12/2/20 Thu 1/28/21 0 days

309 % 104 No  Yes Create the Training Artifacts (Project-Related, Policy 0% 10 days Ohrs NA NA Wed 12/2/20 Tue 12/15/20 0 days 306,293, 310

310 % 104 No Yes Review the Training Artifacts (SEAS) 0% 3 days Ohrs NA NA Wed 12/16/20 Fri 12/18/20 0days 309 311

311 % 108 No Yes Update the Training Artifacts Based on SEAS Review 0% 2 days Ohrs NA NA Mon 1/4/21  Tue 1/5/21 0 days 310 312

312 [y 10¢ No  Yes QC the Training Artifacts 0% 4 days Ohrs NA NA Wed 1/6/21  Mon 1/11/21 0 days 311 313

313 % 10 No Yes Update the Training Artifacts Based on QC Review 0% 2 days Ohrs NA NA Tue 1/12/21  Wed 1/13/21 0days 312 314

314 % 108 No Yes Walkthrough the Training Artifacts with AHCA 0% 1day Ohrs NA NA Thu1/14/21  Thu1/14/21 0 days 313 315

315 % 108 No Yes Update the Training Artifacts Based on the Walkthro 0% 1day Ohrs NA NA Fri 1/15/21 Fri 1/15/21 0days 314 316

316 % 10 No Yes Submit the Training Artifacts to AHCA for Review 0% 1day Ohrs NA NA Tue 1/19/21  Tue 1/19/21 0 days 315 317

317 % 10¢ No Yes Review the Training Artifacts (AHCA) 0% 5 days Ohrs NA NA Wed 1/20/21  Tue 1/26/21 0 days 316 318

318 % 102 No Yes Update the Training Artifacts Based on AHCA Review 0% 1day Ohrs NA NA Wed 1/27/21 Wed 1/27/21 0 days 317 319

319 % 10 No Yes Approve the Training Artifacts (AHCA) 0% 1day Ohrs NA NA Thu 1/28/21  Thu 1/28/21 0 days 318 320
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320 % 11C No Yes Training Manual Complete 0% 0 days Ohrs NA NA Thu 1/28/21  Thu 1/28/21 0days 319 322,334,
321 % 10% No No User Manual 0% 31 days 0hrs NA NA Fri1/29/21 Fri 3/12/21 0 days
322 % 10¢€ No Yes Create the User Manual 0% 10 days 0hrs NA NA Fri 1/29/21 Thu 2/11/21 0days 320 323
323 % 10¢€ No  Yes Review the User Manual (SEAS) 0% 3 days Ohrs NA NA Fri 2/12/21 Tue 2/16/21 0days 322 324
324 % 10€ No Yes Update the User Manual Based on SEAS Review 0% 2 days Ohrs NA NA Wed 2/17/21 Thu2/18/21 0 days 323 325
325 % 10¢€ No Yes QC the User Manual 0% 4 days Ohrs NA NA Fri 2/19/21 Wed 2/24/21 0days 324 326
326 % 10¢ No  Yes Update the User Manual Based on QC Review 0% 2 days Ohrs NA NA Thu 2/25/21  Fri 2/26/21 0 days 325 327
327 % 10¢ No Yes Walkthrough the User Manual with AHCA 0% 1day Ohrs NA NA Mon 3/1/21  Mon 3/1/21 0days 326 328
328 % 10¢€ No Yes Update the User Manual Based on the Walkthrough 0% 1 day 0hrs NA NA Tue 3/2/21 Tue 3/2/21 0days 327 329
329 % 107 No  Yes Submit the User Manual to AHCA for Review 0% 1day Ohrs NA NA Wed 3/3/21  Wed 3/3/21 0 days 328 330
330 % 10¢ No Yes Review the User Manual (AHCA) 0% 5 days Ohrs NA NA Thu 3/4/21 Wed 3/10/21 0 days 329 331
331 % 107 No Yes Update the User Manual Based on AHCA Review 0% 1day Ohrs NA NA Thu3/11/21  Thu3/11/21 0 days 330 332
332 % 10¢ No  Yes Approve the User Manual (AHCA) 0% 1day Ohrs NA NA Fri 3/12/21 Fri 3/12/21 0days 331 333
333 % 10¢ No Yes User Manual Complete 0% 0 days Ohrs NA NA Fri3/12/21 Fri3/12/21 0 days 332 334
334 % 10¢ No Yes Training Artifacts and User Manuals Complete 0% 0 days Ohrs NA NA Fri 3/12/21 Fri 3/12/21 0 days 333,320 343
335 12¢ No No End User Training 0% 30 days 0hrs NA NA Thu 12/10/20 Thu 2/4/21 0 days
336 12( No Yes Schedule End User Training 0% 0 days Ohrs NA NA Thu 12/10/20 Thu 12/10/20 0 days 337FS-3(338
337 12 No  Yes Conduct End User Training 0% 5 days Ohrs NA NA Fri 1/29/21 Thu 2/4/21 0 days 320,265 336FS-3C
338 12 No  Yes End User Training Complete 0% 0 days Ohrs NA NA Thu 2/4/21 Thu 2/4/21 0 days 337,336 340
339 12z No No OCM Change Readiness Assessment 0% 12 days Ohrs NA NA Fri2/5/21 Mon 2/22/21 0 days
340 12: No  Yes Conduct OCM Change Readiness Assessment #2 0% 5 days 0hrs NA NA Fri 2/5/21 Thu 2/11/21 0days 338 341
341 123 No  Yes Complete "Change Sustainability Approach” 0% 7 days 0hrs NA NA Fri 2/12/21 Mon 2/22/21 0days 340 355
342 % 10¢ No No Implementation of the Solution 0% 24 days 0hrs NA NA Mon 3/15/21 Thu 4/15/21 0 days
343 % 10¢ No Yes Conduct Operational Readiness Review (ORR) 0% 5 days Ohrs NA NA Mon 3/15/21  Fri 3/19/21 0 days 334 344
344 % 10¢ No Yes Develop Plan of Action & Milestones (Security) 0% 1 day 0hrs NA NA Mon 3/22/21 Mon 3/22/21 0days 343 345
345 % 10¢ No  Yes Approve Authorization Package 0% 5 days Ohrs NA NA Tue 3/23/21  Mon 3/29/21 0 days 344 346
346 % 10€ No Yes Issue Authority to Operate (CMS) 0% 10 days Ohrs NA NA Tue 3/30/21  Mon 4/12/21 0 days 345 347
347 % 107 No Yes Conduct CERT REVIEW: XLC Certification Review 0% 1 day 0hrs NA NA Tue 4/13/21  Tue 4/13/21 0days 346 348
348 % 10¢€ No  Yes Conduct R2 Certification Review (CMS) 0% 1day Ohrs NA NA Wed 4/14/21 Wed 4/14/21 0days 347 349
349 12( No Yes Deploy the Solution 0% 1day Ohrs NA NA Thu 4/15/21  Thu 4/15/21 0 days 348 350
350 12( No Yes Solution Deployed - In Production 0% 1 day 0hrs NA NA Fri 4/16/21 Fri 4/16/21 0days 349 355,371,
351 12: No  Yes Review and Updated existing OCM Artifacts and Tools 0% 1day Ohrs NA NA Mon 4/19/21 Mon 4/19/21 0days 350 355
352 121 No Yes Conduct FX Compliance Assessment Review 0% 1day Ohrs NA NA Mon 4/19/21 Mon 4/19/21 0 days 350 355
353 % 121 No Yes Conduct Post Implementation Review (PIR) 0% 0 days Ohrs NA NA Fri 4/16/21 Fri4/16/21 0 days 350 355
354 12: No  Yes Review and Update existing OCM Artifacts and Tools 0% 1day Ohrs NA NA Mon 4/19/21 Mon 4/19/21 0days 350 355
355 % 21€ No Yes Execution Phase Complete 0% 0 days Ohrs NA NA Mon 4/19/21 Mon 4/19/21 0 days 350,351, 373,384,
356 % 7 No No Close Out 0% 153 days Ohrs NA NA Tue 4/20/21 Wed 12/1/21 0 days
357 [y 437 No No Project Close Out Artifacts 0% 151days Ohrs NA NA Tue 4/20/21 Mon 11/29/21 0 days
358 % 11 No  Yes Conduct Post Implementation Review 0% 5 days Ohrs NA NA Tue 4/27/21 Mon 5/3/21 0 days 355FS+5 373,359
359 11¢ No Yes Schedule R3 Milestone Review (6 months in production) 0% 3 days Ohrs NA NA Fri 5/14/21 Tue 5/18/21 0 days 370,350, 371FS+6
360 &y 97¢ No No MECL Certification: Develop R3 Artifacts 0% 144days Ohrs NA NA Tue 4/20/21 Wed 11/10/21 0 days
361 % 11z No Yes Develop Official Certification Request Letter 0% 3 days Ohrs NA NA Tue 4/20/21  Thu4/22/21 0days 276,355 362,364
362 % 11z No Yes Develop Production Screenshots, Reports, and Data 0% 3 days Ohrs NA NA Fri4/23/21 Tue 4/27/21 0 days 361 363,364
363 % 11z No Yes Update R1 and R2 Artifacts 0% 3 days O hrs NA NA Wed 4/28/21 Fri4/30/21 0days 362 364
364 % 11¢ No  Yes Compile R3 Artifacts 0% 1day Ohrs NA NA Mon 5/3/21  Mon 5/3/21 0 days 361,362, 365
365 % 114 No Yes QC R3 Artifacts 0% 2 days Ohrs NA NA Tue 5/4/21 Wed 5/5/21 0 days 364 366
366 % 114 No Yes Update R3 Artifacts Based on QC Review 0% 1 day Ohrs NA NA Thu 5/6/21 Thu 5/6/21 0days 365 367
367 % 11¢ No  Yes Submit R3 Artifacts to AHCA for Review 0% 1day Ohrs NA NA Fri5/7/21 Fri5/7/21 0 days 366 368
368 % 114 No Yes Review R3 Artifacts (AHCA) 0% 3 days Ohrs NA NA Mon 5/10/21 Wed 5/12/21 0 days 367 369
369 % 114 No Yes Update R3 Artifacts Based on AHCA Review 0% 1 day O hrs NA NA Thu5/13/21 Thu5/13/21 0days 368 370
370 % 11C No Yes Approve R3 Artifacts (AHCA) 0% 0 days Ohrs NA NA Thu5/13/21  Thu5/13/21 0days 369 372,359
371 11¢ No Yes Conduct R3 Milestone Review 0% 3 days Ohrs NA NA Mon 11/8/21 Wed 11/10/21 0 days 359FS+6 372,373
372 % 11C No Yes MECL Certification Complete 0% 0 days O hrs NA NA Wed 11/10/21 Wed 11/10/21 0days 116,370, 384
373 % 85¢ No  Yes Prepare Project Close Out Report and Value Slide 0% 3 days Ohrs NA NA Fri11/12/21 Tue 11/16/21 0days 355,358, 374
374 % 87¢ No Yes Review Project Close Out Report and Value Slide by SEAS 0% 1day Ohrs NA NA Wed 11/17/21 Wed 11/17/21 0days 373 375FF
375 % 92( No Yes Update Project Close Out Report and Value Slide Based or 0% 1day Ohrs NA NA Wed 11/17/21 Wed 11/17/21 0 days 374FF 376
376 [y 86( No  Yes QC Project Close Out Report and Value Slide 0% 1day Ohrs NA NA Thu 11/18/21 Thu 11/18/21 0 days 375 377
377 % 861 No Yes Update Project Close Out Report and Value Slide Based or 0% 1day Ohrs NA NA Fri11/19/21  Fri11/19/21 0days 376 378
378 % 862 No Yes Walkthrough of Project Close Out Artifacts with AHCA (Se 0% 1day Ohrs NA NA Mon 11/29/21 Mon 11/29/21 0 days 377 379FF
379 % 87¢ No Yes Submit Project Close Out Report and Value Slides to AHC£ 0% 1 day Ohrs NA NA Mon 11/29/21 Mon 11/29/21 0days 378FF 381,380
380 % 121 No Yes Approve Project Close Out Report and Value Slide (AHCA) 0% 0 days Ohrs NA NA Mon 11/29/21 Mon 11/29/21 0days 379 382
381 % 865 No Yes Conduct Disposition Review (DR) 0% 0 days Ohrs NA NA Mon 11/29/21 Mon 11/29/21 0days 379 382
382 % 43¢ No Yes Post and File Project Artifacts to Project Archives 0% 1 day 0hrs NA NA Tue 11/30/21 Tue 11/30/21 0days 381,380 384,383
383 12t No Yes Complete Project Close Out Compliance Assessment (PM Stz 0% 1day Ohrs NA NA Wed 12/1/21 Wed 12/1/21 0 days 382 384
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385 % 4 No Yes Project Complete 0% 0 days Ohrs NA NA Wed 12/1/21  Wed 12/1/21 0days 384,5
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