FX Governance
Decision Memo

A. General Information

Project Name: Unified Operations Center Submitted Date: 6/9/2021
(UOC) Procurement

Requestor: Arabella Reeves Required Date: 6/30/2021

Decision Log No: 415

igh Level Statement of the Issue

Per legislative requirement, the Agency is seeking approval of the Executive Steering Committee (ESC)
for the Unified Operations Center Procurement.

C. Decision Point(s

1. Approval or Rejection of the release of the Unified Operations Center procurement

D. Considerations

1. The procurement is currently being reviewed by the Centers for Medicaid and Medicare Services
(CMS) and approval is expected before the end June.

2. The procurement is also currently in the Agency’s routing process which culminates with
Secretary Marstiller’s final review and approval.

E. Listing of Attached Supplemental Information

DOCUMENT TITLE BRIEF DESCRIPTION

F. Additional Background (as needed
G. Are state funding (LBR) changes needed?

Yes [ | No [X

Yes [ | No [X
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List any systems impacted by this decision

J. Referred by?

Yes (check all that apply) No []

Referred by:
FX Enterprise Program Management Office
FX Portfolio Management
FX Implementation Team
FX Executive Steering Committee

FX Technical Standards Committee

OodX

K. Decision Maker and Decision Date

Date of Decision:
Decision:

Decision Made By:
AHCA Secretary [ |

Designee FX Executive Sponsor [ ]
Designee FX Director [ ]

Designee (other) [ ]

L. Next Steps

NEXT STEP TARGET DUE DATE ASSIGNED TO
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NEXT STEP TARGET DUE DATE ASSIGNED TO
Agency for Health Care Administration Page 3 of 3
FX Project: Unified Operations Center Governance

Save Date: 6/17/2120 Decision Memo



	A. General Information
	B. High Level Statement of the Issue
	C. Decision Point(s)
	D. Considerations
	E. Listing of Attached Supplemental Information
	F. Additional Background (as needed)
	G. Are state funding (LBR) changes needed?
	H. Are federal funding changes needed?
	I. List any systems impacted by this decision
	J. Referred by?
	K. Decision Maker and Decision Date
	L. Next Steps

