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State Consumer Health Information 
and Policy Advisory Council 

Mission Statement
“The miss ion of  the  State  Consumer Health  

Informat ion and Pol icy  Advisory  Counci l  i s  to  ass ist  
the  Agency in  rev iewing the comprehensive  health  

informat ion system,  including the ident i f icat ion,  
co l lect ion,  standardizat ion,  shar ing,  and 

coordinat ion of  health-re lated data,  among federal ,  
s tate ,  local ,  and pr ivate  ent i t ies  and to  recommend 
improvements  for  purposes  of  publ ic  health ,  pol icy  

analys is ,  health  information exchange and 
transparency of  consumer  health  care  information.”
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AGENDA 
State Consumer Health Information and Policy (SCHIP) Advisory Council 

Meeting Date: March 13, 2025 

Time: 10:00 AM to 2:00 PM 

 
Location: Virtual: 
https://attendee.gotowebinar.com/register/2519823809783734878 

Dial-in Information: Will be provided upon registration. 
 
 

TIME ITEM 
 
 
10:00 AM 

Welcome & Roll Call 

Review & Approve Meeting Minutes (Action Item) 

Previous Action Item Review and Status Updates 

10:15 AM HIECC Update 

10:25 AM Florida Center Updates 

11:00 AM Patient Safety Culture Survey Update 

11:45 AM 
 
Break 

 
12:00 PM 

 
OneFlorida+ Presentation 

1:30 PM Public Comments 

1:45 PM Meeting Summary & Next Steps 

Adjournment 
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Review and Approve 
Previous Meeting 
Minutes (action item)
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Previous Action Items 
and Status Updates 
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New Action Items Status Update

Send Council members Patient Safety Culture Survey educational session Complete

Meet with Karen van Caulil in January about SCHIP's role in providing input on E-
Plus and other additional areas as needed.

Complete/Ongoing

Provide additional information on the algorithm used by the vendor to establish the 
APCD bundle amounts. 

Ongoing

Finalize the date and the location of the retreat. Postponed

Send next year’s meeting dates to Council member feedback Complete
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Florida Center Updates 
• Data Collection 
• Data Dissemination 
• HIE & Policy Unit
• E-PLUS Presentation on 2024 Utilization
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Health Information 
Exchange Coordinating 
Committee (HIECC)
Update
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Patient Safety 
Culture Survey Update
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OneFlorida+ Presentation



HEALTH OUTCOMES & BIOMEDICAL INFORMATICS

Using Innovative Approaches
Addressing Real-world Problems

February 11, 2024
Elizabeth A. Shenkman, PhD
Professor & Chair
Department of Health Outcomes & Biomedical Informatics
College of Medicine



HEALTH OUTCOMES & BIOMEDICAL INFORMATICS

OneFlorida+
Collaboration between UF Department of Health Outcomes and 
Biomedical Informatics (HOBI) and UF Clinical and Translational Science 
Institute (CTSI)

HOBI
Coordinates all OneFlorida+ 
clinical research, artificial 
intelligence (AI) and 
informatics activities 



HEALTH OUTCOMES & BIOMEDICAL INFORMATICS

Pragmatic Clinical Trials
Integrate clinical trials with real-world routine clinical practice to:
• Reduce patient burden
• Provide evidence representing more of the general population
• Fast-track discoveries into practice

OneFlorida+
Using Real-world Clinical Practices & Data to Improve Health



HEALTH OUTCOMES & BIOMEDICAL INFORMATICS

OneFlorida+
Partners | Health Care Systems & Affiliated Practices



HEALTH OUTCOMES & BIOMEDICAL INFORMATICS

• Linked to census tract

• Linked to exposome database

• Health care claims 

• Sites with linked tumor registry data

• All patients can be reidentified with IRB 
approval

• Linked mother-baby data: prenatal, 
birth, death, early childhood 

State
Electronic Health Records
Clinical Data 

Florida 19 Million

Minnesota 2.9 Million

Georgia 2.1 Million

California 1.9 Million

Alabama 1 Million

Arkansas 1 Million

27.9 Million Patients

Clinical Data Repository

A Central Data Repository to Facilitate Research
OneFlorida+



HEALTH OUTCOMES & BIOMEDICAL INFORMATICS

OneFlorida+

DATA ACCESS

Data Capture 
Strategies

ETL Processed
 and Tablet-Based 
Electronic Systems

OneFlorida
Data Trust

Limited Data Set OneFlorida Research Mart

OneFlorida Data Trust Query

Success

Submit Protocol to OneFlorida IRB
and Executive Committee

Approval

Local Honest Brokers
for Limited Data Sets IDs

and/or Patient Contact Info
Data 

Provided

Electronic health record data

PROs and other study 
data collection

Geocoded: census 
tract, environment

Florida Medicaid and Medicare, 
Some Commercial Claims,

 Florida Cancer Registry

Linked mother-baby data

Datavant death data index

Selected unstructured data

Data Trust | A Central Data Repository to Facilitate Research



HEALTH OUTCOMES & BIOMEDICAL INFORMATICS

Collaboration with the HIE



HEALTH OUTCOMES & BIOMEDICAL INFORMATICS

Examining Data for Gaps
Assessment of Patients with Diabetes:
• Some patients with T2D less likely to be identified with algorithms using medication information 

and/or laboratory values relative to diagnoses
• Potentially the care/medication was not received or care provided through a non-OneFlorida+ 

partner
• Enhanced linkages will minimize the potential for an incomplete picture of patient care

OneFlorida+
Using Real-world Clinical Practices & Data to Improve Health



HEALTH OUTCOMES & BIOMEDICAL INFORMATICS

Study Examples



HEALTH OUTCOMES & BIOMEDICAL INFORMATICS

Smith SM, McAuliffe K, Hall JM, et al. Hypertension in Florida: Data From the OneFlorida Clinical Data Research 
Network. Prev Chronic Dis. 2018;15:E27. Published 2018 Mar 1. doi:10.5888/pcd15.170332 

How do we best identify and treat
hypertension?

Hypertension is a modifiable risk-factor for 
cardiovascular disease, stroke and death.

• Affects 50% of adults over 45 in Florida

• Target interventions to people and places with greatest need

• Used Blood Pressure Information from OneFlorida+ Data Trust
• No hypertension diagnosis
• No identified antihypertensive medications
• Large segments of potentially undiagnosed hypertension 



HEALTH OUTCOMES & BIOMEDICAL INFORMATICS

~80% of important clinical information is locked in notes (adverse 
events, symptoms, family history) 

All UF Health notes (>600G, 82 Billion words)

GatorTron (2021)
• 9 Million parameters

• Trained using >1000 GPUs

GatorTronGPT (2022-2023)
• Uses GPT-3 (like ChatGPT and GPT-4) model 

• 5 Billon parameters and 20 Billion parameters

Yang, X., Chen, A., PourNejatian, N…Flores, M…Shenkman, E…Bian J…Wu, Y et al. A large 
language model for electronic health records. npj Nature Digit. Med. 5, 194 (2022)

Wu, Y..Flores, M. A Study of Generative Large Language Model for Medical Research and 
Healthcare, npj Nature Digit. Med, In Press

OneFlorida+
GatorTronGPT | The World’s Largest Clinical Transformer



HEALTH OUTCOMES & BIOMEDICAL INFORMATICS

OneFlorida+
Linking Patients to Cancer Clinical Trial withs Large Language Models

The World’s Largest Clinical Transformer



HEALTH OUTCOMES & BIOMEDICAL INFORMATICS

Questions?
OneFloridaConsortium.org

Elizabeth Shenkman | eshenkman@ufl.edu
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Public Comments 
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Meeting Summary &
Next Steps
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Adjournment 

@AHCA_FL

@AHCAFLORIDA

FLORIDA AGENCY OF HEALTH 
CARE ADMINISTRATION

FLORIDA AGENCY OF HEALTH 
CARE ADMINISTRATION
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