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FLORIDA HEALTH CARE 
CONNECTIONS (FX)
House Information Technology Policy & 
Budget Subcommittee
February 5, 2025
Brian Myer, AHCA Deputy Secretary of Medicaid

Mike Magnuson, FX Program Director
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FX HISTORY

Identified Need for Medicaid 
Technology Modernization & 
Modularity Rule is Released 
by CMS

FX Transformation Strategy 
Developed. Governance Launched
Procurements Started for the 
System Integrator (now IS/IP) and 
the Enterprise Data Warehouse 
(EDW)

Agency Adopts Modular 
Approach and Procures 
SEAS and IV&V Support2014 - 2016

2016 - 2017

2017 - 2018

2019

2020

2021

2022 - 2023

IS/IP and EDW Procurements 
Released, IS/IP Contracted, 
FX Strategy Update Needed 
Because of New 12/31/2024 
Contract Deadline

IS/IP Integration Platform Build, 
COVID-19/Protest Delays EDW 
Contracting, and Core/UOC/PSM 
Planning Occurs

EDW Build, UOC, PSM, and 
CORE ITNs Posted
LBR – provided 6 staff from 
17 requested 

UOC Implementation 
Begins, Core & PSM 
Awarded, EDW EADS 
Launch, Module 
Integration Begins 

2023 - 2024
FX Special Assessment 
conducted, 81 
Recommendations, many 
tied to staffing deficiencies, 
47 FTE Recommended

2024 - 2025
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Received legislative charge to 
reset FX Roadmap Strategy 
targeting 2027 completion
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FX OVERVIEW

• Strategic Enterprise 
Advisory Services 
(SEAS)

• Independent Validation 
and Verification (IV&V) 

FX Foundational 
Support

2017-2018

• Integration Services / 
Integration Platform 
(IS/IP)

• Enterprise Data 
Warehouse (EDW)

FX Infrastructure

2018-2024

• Unified Operations Center (UOC)

• Provider Service Management (PSM)

• Claims & Encounters Processing 
(Core)

• Pharmacy Benefits Manager (PBM)

FX Modules
2021-present
(We are Here)
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FX GUIDING PRINCIPLES
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FX ORGANIZATION
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Support Vendors / SEAS

Support Vendors / SEAS
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FX GOVERNANCE 2025
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FX Project Execution FX Advisory Working Groups

TIER 1 TIERS 2 and 3



CLICK TO EDIT TITLE
• Click to edit text

• Second level
• Third level

• Fourth level
• Fifth level

FX SCHEDULE
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FX STRATEGIC ROADMAP – JULY 2020
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FX STRATEGIC ROADMAP – JUNE 2024 
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FX BUDGET
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FX CONTINUOUS IMPROVEMENT

12

56 of 81 FX Special Assessment 
recommendations (69%) have been completed

151 of 162 FX IV&V findings and 
recommendations (93%) have been completed
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FX LEGISLATIVE BUDGET REQUEST

13



CLICK TO EDIT TITLE
• Click to edit text

• Second level
• Third level

• Fourth level
• Fifth level

14

ONLINE: https://AHCA.MyFlorida.com/FX
EMAIL: LegAffairs@ahca.myflorida.com 

CONTACT US

https://ahca.myflorida.com/FX
mailto:egaffairs@ahca.myflorida.com
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