HIECC Meeting

May 17, 2023




Agenda

TIME ITEM

Welcome — Roll Call

1:00 PM Review & Approve Meeting Minutes

Previous Action Iltem Review and Status Updates

1:05 PM Agency Updates

1:15 PM HIE New Service Demonstrations and Overview
2:30 PM E-PLUS Update

2:40 PM HIE Outreach Update

Meeting Summary

2:50 PM New Action ltems

Adjournment




Welcome and Agency Updates




Review & Approve Meeting Minutes
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Health Information Exchange Coordinating Committes (HIECC)
Meeting Minmtes

Diate: Miarch 22, 2023
Timae: 1:00 PhL po 30060 PR
Lacation: GoToWebinar

AMembers Present: Kim Streit, Fayvan Amini, D0 FACC for Lee A Brovane, DO Craigp
Dralton. Jennifer Johnson for Melanie Brown Woofter, Jeame Smith for Tab Harmris, Denms
Hellingswortly, Jarved Fowler, Peter Bress, Marde Fnddy, Melisss Verguson, Kimberly Tewmdrich,
Kelly Kaladeen for Wences Troncosoe, Hymin Pocker. MDD, Apdush Bamnsal, B{Tr

Agency Staff Present: Crystal Ritter, ABM Uddin, Pamela King, Suzamne Kirayogle, Chris
Cogle, MD

Oehers Present: Evan Carter. Andaciows hsguiries

Interested Parties Present: Booce Culpepper, Linda MeDvomald, bliclael Crage, Bliclael
Karrnis, Jennifer Kanfman, Cynthia Henderson, Henry Perrctia, Kim Allen-Davis

Meeting Materials: HIECC Mestng Packet. Copiss of mesting materials are posted on:
hittpe: Srnarer flxin. net' comaitte eeAnd Comse il s drie oo shitnel

Welcome: MMs. Pamela King welcomed everyone to the meeting.

Call to Oeder amd Roll Call: s Ease called the meeting to ovder at 1000 poy. aisd comsducted
roll call = a quomm was present

Ms. King requested that the members vote to approve the HIECC mesting minutes from
MNovember 8, 2022, Members mowved to approve the mestng mimstes,

Agency upiates

Ms. King shared that as of Janeary 26™, Jason Weida was officially amnoumced as the Agency
Secrstary. Secretary Weida has been with our Agency since December Z0Z 1. He mnitinlly served
as Assistant Deputy Secretary in bMedicaid Policy and Quality. In Seprember of last year, e
moved o the Chief of Staff role and has now officially moved into the Secrstary rols

Additionally, there has been a name changs to our division, We are no longer called the Division
for Healtls Omality Assurasce; we are pow tle Dvision of Health Care Policy and Oversigls.
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Election of Officers

M. Bline ammounced tlat the Agency received owe ponines for Chair and tleat was Mr. Craig
Dalten. and one nominee for Vics Chair and that was Mr. Tab Harns. Mr. Harmis e-mailed that
he would be hoisored to serve i the vole. asd he regretted tlsat e conld wot be at the meetine in
person. bs. Kike asked if there were any poninees from the floor for the Chair and Vice Clsair.
Hearing wone, she asked if there would be an objection in taking both of those pominations uwp
for teose respective offices i a block vote. With no objection, Mr. Deonis Hollingsworth moved
to elect Mr. Dalton as Chair and Mr. Harrds as Vice Clsaie. The motion was seconded by Dr.
Hymin Zucksr and carrisd mnanimonsly

Pam contivned facilitatiee tle neetine af the newly elected Cleair®s request.

Diata Qualicy:

D Chris Cogle, Chief Medical Officer, Agewcy for Health Care Admivisteation slsarved how his
team was using data to assist the Boreans of Quality, Palicy, Plan Management, and Finance. He
noted the Encounter Notification Servics (ENS), although very valuable, suffers from some
misging data on patient complaints from almoest half of the acute care hospitals. He slsaved tlsat
with improved data there was a greater potential for identifying patient, lospital, and commuity
needs related to the Medicaid population: ineleding support for substance vse and other
belsavioral health dizorders.

Following D, Cogle's presentation, members forther discossed the importace of data quality to
improve patient care. Ms. Mariz Ruddy shared that in some instances the data may be coming
across iy mmexpected fields and this s sometling we can look ivto for improvement.  Oilser
snggestions incloded workie with veisdors and hospitals directly to deterniie where
inbzroperability break dowms may be ocewring. Thers was also diseussion on if the Florida HIE
veirdor could look at tlds issue dnmorve detail with other ENS participants.

Florids HIE Services Upd

Mr. Evan Cater brizfed the Committes on the changes made to the ENS retention addendum

from e conversation leld at te last meetine.  He noted that tle addendum weat tloougls several
iterations witl e State Cowsmner Health Information aed Privacy (SCHIP) Advisory Council
before being recently finalized at the Febrary SCHIP Advisory Council mesting, He shared that
tlse voluntary addendun allows additiosal services fo be provided incloding the Emergency
Departmeist Optinization (EDO) an emergency deparinent care coordination tool. Mr. Carter
also brizfly discussed the Post Acuie Care Network Management tool that can help enbance post-
acute carve (PAC), includicg commmication betyesn hospitals asd PAC providers.
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E-PLUS Uplates

Ms. Snzamne Kirayogln gave a presentation on key featires of the Emergency Patient Look Up
System (E-PLUS). an emergency management toel offered by the Agency. She slaved the
system could help continse patient care during the times of disasters and find missing persons

Sl also shared lessons learned from the deployment of the system during Hurricane Ian, In
particular, sl noted the peed for greater participation in the E-PLUS systemn by phannacies.

Health IT Outreach Update
M. B shared oweodige outreach and education efforts aroud HIE snitiatives. She iuvited all

participants to join Flotida HIE Summit in Orlando en April 13 and encouraged them to share
the event through their platforms,

Meeting Summary

At the end of the meeting, Ms. Kine provided a meeting summary, noting sle would get with the
new Chair to discuss the next meeting aganda items

ext steps

The HIECC will mest again 05/17/2023

Hew Actjon Jtems
Mew Action Ttems Owmer
heeting with Craig Dalton Pamela King

With wo further business to discuss there was motion fo adjeurn, with no objections. The
comnittee adjoursed at 2058 pm.
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Previous Action Item Review and Status Updates




Agency Updates




HIE New Service Demonstrations and Overview




E-PLUS Update




g
BE; READY
with E-PLUS



E-PLUS Overview

E-PLUS is a secure, cloud-based software solution that provides users with remote
access to national and statewide health information networks to fill critical
information gaps in patient care during times of disaster.
System activation occurs at the onset of a state of emergency.

Local, state, or federal emergency
Access is restricted outside of a declared emergency.

Access is vetted by the Agency.



E-PLUS Applications

Patient Search:
Access electronic patient clinical records and medication fill histories from
across national health information exchange networks

Emergency Census:

Register individuals in a facility to track shelter census during an emergency. Registration data is used as a
data source to search for missing persons

Missing Persons:

Search ENS connected data sources for missing persons who may have had encounters in connected
facilities



E-PLUS Enabled Counties

Alachua

Broward Health System Health System, Law
Enforcement

Charlotte CHD CHD

Collier CHD CHD

Columbia CHD

Dixie CHD

Duval CHD CHD



E-PLUS Enabled Counties

Gilchrist

Highlands CHD CHD

Indian River CHD — custom registry Emergency Management
Jefferson CHD CHD

Lee CHD CHD

Levy CHD

Miami-Dade Health System Health System

Sarasota CHD

Seminole EM



E-PLUS Enabled Organizations

ESF-8 SEOC
ESRD Network 7
DOH Region 6
DOH Region 3
DOH Region 4
DOH SpNS Unit

X X X X
X X X X



HIE Outreach Update




Outreach Update

Corinne Slautterback, Outreach Coordinator
Office of Health Information Exchange and Policy
Analysis



Outreach Activity Status

Education Sessions
Goal: 2 per month
Current Status: 7 Total (Q1 & Q2)
Social Media Posts
Goal: 3 per quarter
Current Status: 8+ per month
Events
2 Events Attended:
Hazards & Healthcare Conference
2023 Florida HIE Summit
News Articles/Case Studies
Goal: 2 Annually
Current Status: In Progress

UNTANGLING HIE
IN FLORIDA

What is the Encounter Notification Service (ENS)?|

Agency for Health Care Administration
..o
Hear from two individuals that saw the benefit of AHCA's emergency response system
E-PLUS during Hurricane lan. Register here: bit.ly/3KYP7Ld
#HurricanePreparednessWeek

Hurricane:
PREPAREDNESS
Education Session

E-PLUS User Experience
Join us as we discuss how the Emergency Patient

Look-Up System (E-PLUS) assisted organizations
across Florida during © Hurricane lan.

Tuesday | May 2nd | 2 pm ET
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Florida HIE Outreach

Goal: Behavioral Health Organizations Sharing and « Upcoming Focus: Florida HIE
Receiving Data Expansion
Working with Florida Behavioral Health Association * New Tools
BHCon « Educational Sessions
Focused Education Sessions . Aligning Efforts

Working with Organizations on usage
Focused Education Sessions in Q2
Goal: Onboard Skilled Nursing Facilities

Working with PointClickCare partners
Education Sessions in Q3

FLORIDA

HIE SERVICES
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2023 Florida HIE Summit

April 13th

GuideWell Innovation Center, Orlando,
Florida

100+ Attendees

Constructive Panel Discussions

Survey follow-up

Beginning Planning for 2024

- FLORIDA

HIE SERVICES
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Meeting summary, Next Steps, and Adjournment
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