FX Organizational Change Management (OCM)
Responsible, Accountable, Consult, and Informed (RACI)
Vendor/Agency Matrix

Agency Agency Agency Agency Agency Vendor Ven_dor
OCM Deliverables and Activities Program OCM Prog_ram_ Organizational Project Agency Change Project OCM Prop_act . . \_/endor
Lead Communications Dl L) TG LeEslE) Sponsor SIS Lead(s) Communications  Training Lead(s)
Lead Lead(s)
Initiation
1. Identify the Change
Change Identification Summary
Draft Change Identification Summary © © | | © N/A AR | |
Review Change Identification Summary R R | | C N/A R | |
Approve Change Ildentification Summary AR | | | | N/A | | |
Publish Change Identification Summary | | | | | N/A R | |
2. Conduct Stakeholder Analysis
Stakeholder Analysis
Draft Stakeholder Analysis © © | | © N/A AR C |
Review Stakeholder Analysis R R | | C N/A R C |
Approve Stakeholder Analysis R © | | | N/A | | |
Publish Stakeholder Analysis | | | | | N/A R | |
Planning
3. Build OCM Strategy & Plans
OCM Strateqgy
Determine people change approach C C R C | | AR R R
Draft OCM Strategy © © R © | | R R R
Review OCM Strategy AR R R R | | R R R
Approve OCM Strategy AR © | © | | | | |
Publish OCM Strategy | | | | | | AR | |
Communications Plan
Draft Communications Plan, with Communications Matrix C C C C | | C AR C
Review Communications Plan, with Communications Matrix AR R Cc Cc | | R R C
Approve Communications Plan, with Communications Matrix A R | | | | | | |
Publish Communications Plan, with Communications Matrix | | | | | | | AR |
Stakeholder Engagement Plan
Draft Stakeholder Engagement Plan © © © © | | AR C C
Review Stakeholder Engagement Plan AR R C C | | R R C
Approve Stakeholder Engagement Plan AR © | | | | | | |
Publish Stakeholder Engagement Plan | | | | | | AR | |
Organizational Development Plan
Draft Organizational Development Plan C C AR C C | C C C
Review Organizational Development Plan AR R R R © | R C C
Approve Organizational Development Plan A C R C | | | | |
Publish Organizational Development Plan | | AR | | | | | |
Training Plan
Draft Training Plan, with Needs Analysis & Curriculum © © © © © | C C AR
Review Training Plan, with Needs Analysis & Curriculum AR C R R C | R C R
Approve Training Plan, with Needs Analysis & Curriculum AR © © © | | | | |
Publish Training Plan, with Needs Analysis & Curriculum | | | | | | | | AR
OCM Project Schedule
Draft OCM Project Schedule C C R R | | AR R R
Review OCM Project Schedule AR © R R | | R R R
Approve OCM Project Schedule AR C | | | | | | |
Integrate OCM Project Schedule with overall project schedule | | | | | | AR |
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Agency Agency Agency Agency Agency Vendor Ven_dor
OCM Deliverables and Activities Program OCM Prog_ram_ Organizational Project (Y Change Project OCM PrOJ_ect . . \_/endor
Lead Communications D Less)| Toiing Lersle) Sponsor SIS Lead(s) Communications | Training Lead(s)
Lead Lead(s)
Approve Stakeholder messages A R | | | | | | |
Execute Stakeholder Engagement Plan
Review Stakeholder activities AR R R R | | R R R
Approve Stakeholder activities AR C | | | | | | |
Execute Organizational Development Plan
Review new organizational model AR R R R | | R R R
Approve new organizational model AR C | | | | | | |
Execute Training Plan
Draft Training Materials C C C C C | C C AR
Review Training Materials AR C R R C | R C R
Approve Training Materials AR C | | | | | | |
Publish Training Materials to Agency Learning Management System | | | | | | | | AR
Training Delivery
Coor'dlnate trgmlng |O'gIS.tICS (e.g.,lldentlfy date / tlme, reserve c c c c c | c c AR
location, confirm audiovisual requirements are available)
Distribute training invite to identified participants © © | | | | | R AR
Conduct Training sessions | | | | | | | | AR
Conduct, summarize, and report training evaluations | | | | | | | | AR
Change Impacts List
Capture Change Impacts | | R © © © A C R
Review Change Impacts R C R C C C AR C R
Approve Change Impacts AR © | | | | | | |
Publish Change Impacts | | | | | | A | R
Executed OCM Project Schedule
Monitor OCM Project Schedule | | C | | | AR C C
Updated OCM Status
Update OCM Status C C C C | | AR C C
Assess Readiness
Draft and administer Change Readiness Assessment C C R C | | AR R R
Review Change Readiness Assessment output AR © R © | | R R R
Approve Change Readiness Assessment AR C | C | | | | |
Incorporate Chan'g'e' Readiness Assessment output into change | | R | | | AR R R
management activities
Close Out
5. Support Post Implementation
Monitor Adoption
Update OCM Status Report C C C C | | AR C C
Review OCM Performance Results C C C C N/A N/A AR C C
Identify & Categorize OCM Issues C C C C | | AR C C
Execute OCM Resolution Tactics | | R | | | AR R R
6. Close
Archive OCM Artifacts | | R | N/A N/A AR R R
Conduct Lessons Learned C C C C C C AR C C
Update Lessons Learned (FX Project) with OCM items | | C | | | AR C C
Obtain Closure Approval | | | | | | AR | |
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