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T hO- are tb-e}-‘b'
Lake Health Partners?
2 [rifeles ospltal -affiliated free clinics:

- rJJrTc a'Hospital Waterman Community Primary
Heall 1 Clinic

- F"e mmumty Medical Care Center of Leesburg
= South Lake Health Clinic

.“«—f—"

0“-Fa|th based free clinic:
" — St. Luke’s Medical and Dental Clinic

“» Non-profit volunteer specialty care coordination:
— We Care of Lake County

® | ake County Health Department




e Health Partne;lgj:fﬁ*-_;—
| nderlﬁﬁg"Phllosophy

i n' Lake [Health Partnership believes

refifiectively and efficiently expanding

pr mary care access to the far corners

= 0fi Lake County working together as a

,:«, _ * public-private partnership team to

~ avoid duplication of services and to

‘assure continuity of care in the most
appropriate setting.
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——— St. Luke’s Medical and Dental
Clinic -—

Florlda Hospltal Waterman
munity Primary Health C

™ - -
\ Leesburg x"!
. o

We Care of Lake
County
-—:Lalee County Health

— ~ “Department

= - ; - Clermont'
— i _\11 —\ South Lake Health Clinic
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e Need for Expanded Primar
cceSSJrgd_gke C

70, o)( ot 302 no ssidents below 200%
o rnm level

5450 éwer primary care providers than
= Stal e average

-s.: -f*‘

— ®Higher avoidable ER rates

"'

== ng ner hospital readmission rates

e Little coordination between safety net
providers prior to this LIP initiative
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J ROl tion of a safiety net partnership /
rum' vork

J e s‘ef on free clinic enhancement
’ﬂkage with physician community

i

§ ‘f"- Inclusion of all three Lake County
-hospital systems
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1d re-admissions by diverting low acuity health problems to
C|InICS expand referral sources and sites; expand
L_pamty at existing sites.

-
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-.-'- d prlmary care infrastructure and access to provide additional

e

: ' ple ‘with a medical home: increased multi- -disciplinary clinical
“"‘e- i mg technology updates; expanded clinical hours.
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e Jncrease coordination of disease management services for persons

s = W|th ambulatory care sensitive conditions: expand screening and
— diagnostic services; add case managers and resource
navigators; incorporate self-management education and
outreach.



ake Jealth Pa rtnersbﬂa»
LIP'Budget

) LIP Budget =

.}

AP personnel salaries and benefits (providers, care
natc rs, patient navigators clinical support staff) =

ien aexpenses (Prescription drugs, diagnostics such as X-ray and
.._1* ounc;s, chronic disease care management supplies, client
| L.dr- itives) =

."' —-'

5‘1Chmc expenses (Medical, dental, and office supplies; patient
- education and outreach materials; medical and office equipment,
~ — operating expenses such as fingerprinting) =

e Infrastructure (clinical site renovation, IT, medical and dental
equipment) =

e LIP Match (provided by the Lake County Health Department) =




Lake hiealth Pa rtn"erswaf-r-icgv;—
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DIVEIEHS- freguent chronl "é'ﬁﬁergency reom patlents to a primary.
czlfe rrHJJr".J n rrr 2, - s p—

ary/ec) @6l undupllcated cllents with medical / dental

(0 .Jnrr)r:;j’: d services — medical office visits, dental exams,
refarrells peC|aIty care, diagnostic screenings, and prescription
IEEIGALIONE S.

“-

2 F\Jc d'esource navigators at each partner site to assist clients in

P ~ __--

= =] E!’fﬁfymg and connecting to appropriate resources.
.__ —

== Added reglstered nurse care and case managers at partner sites, who
-~ have assisted patients with their disease management process.

. Upgraded infrastructure (phones, computers and electronic medical
records, dental operatories, clinical equipment) to increase capacity,
Improve productivity and reduce client wait times.

® (Opened an additional dental service site in Clermont -



LL) Enhanced Primary Care AGEes S,
dlng Imp%t—to-m Lake ounw

2 ;)'T‘JJ'L thened the safety net system partners —
Jf]frJJr ucture capacity

fmc oved collaboration, communication, and
e e'rral systems

= ,‘; ptlmlzed current safety net system
’2’-“"‘ “Investments by providing alternatives to reduce
= readmissions and avoidable hospital use

e Significantly expanded voluntary specialty
access
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Lajk' ounty Health Departiment.

r Roleﬁﬁ’-the LHP™

JResea 1€ T pPrHmary —'n;' elasirzibz _,__.
\/Jr\r?" Communlty Health Assessment.

J Develo to facilitate public-
r)rJve e safety net partnership creation.

> Mobi and serves as
= gr ;ant management and fiscal agent (Medicaid)

;..f vzl partnership health metrics / data.
== outcomes.
-® the community of availability

of partnership services.
o In appropriate settings.
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W '
Escential PLIblIC Health.Services*

Evaluate

Assure
Competent
Workforce

" Diagnose
& Investigate

Link HESEATE Seifedrialy
to / Provide Sefiles)icy
Care EMOWEY

Mobilize
Community
Partnerships

Develop
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Contact Informatio o

Elorida Hospital Waterman Communlty

Primary Health Clinic.......
,,?Mellssa Simmes /* 352-589-2501

(Um; unity Medical Care Center of Leesburg
S=lammy Halsey / 352-787-8489
Sou th Lake Health Clinic
== _ Kathy Schlachter / 352-787-8489
e ~Sf Luke’s Medical and Dental Clinic
, — — Barbara McKee / 352-602-4640
o We Care of Lake County
— Carol Millwater / 352-742-0051
e |Lake County Health Department
— Viviana Calandra / 352-483-7948

14



