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Health Intervention with Targeted Services (HITS).
program designed to improve healthcare and provic
needs of the uninsured/underinsured, resulting in a
for the taxpayers and MHS. This program targets lo
are chosen based on the highest concentrations of
within zip codes that have received services at MHS

The program has 3 major goals:

m  To improve the health status of our community
underinsured to a “medical home”.

m To maximize the use of community, state, and

m To reduce uncompensated care costs, prevent
emergency room Visits.

Based on 2005 inpatient data on uncompensated ce
identified those areas generating more than $44 mi
debt “write-offs”. These high levels of uncompensat
tax payers and MHS. We then determined that ma
gualified for government-sponsored programs such
have been eligible to establish a medical home at o
collaboratively by Broward County, Department of

After reviewing the results of this program, we belie
all areas of south Broward County, is necessary. T
health status of south Broward residents by providi
individuals with chronic disease conditions into a dis
19f this, we will reduce avoidable emergency room Vi
uture.
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Phase

Interventions

Phase |

Overall Program

(Approximately 7,000
individuals per year)

mHome Visitation
mHealth Screening
mMedical Home Referra
mEligibility Outreach
mHealth Education
mNurse Triage Services

Phase Il

Preventable

Admissions

(Approximately 1,000
individuals per year)

mHome Intervention
mDisease Manage
mHealth Education
mMedical Home Referra
mEligibility Outreach
mNurse Triage Services

Phase llI

Avoidable Emergency
Services

(Approximately 2,000
individuals per year)

mHome Intervention
mFrequent Flyers
mHealth Education
mMedical Home Referra
mEligibility Outreach
mNurse Triage Services
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Health Intervention with T
Outcome Reporting

m Demographics

673 households

1,709 individuals

98.6% no primary care physicia
59.6% no insurance

MHS Eligibility Outreach effort
results

= Qualified 121 for Medicaid

= Qualified 197 for MHS
Primary Care System

m 209 still In qualifying
progress

m Conclusion

m Increased # with Medical
Home

m Maximized eligibility /
revenues

m Reduced impact of

uncompensated care on
MHS
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Health Intervention with Targeted Service

Phase

Interventions

Phase |
Overall Program

m4 Simultaneous HITS A
m38 HIT Programs per ye

m Approximately 7,000
Individuals per year

mGoal: Health Screeni
Medical Home & Eligib

mInteract with approxime
Ph ase I I Individuals with Prevente
Preventable Admissions per year
. mGoals: Initial Triage, F
Admissions Medical Home, Disease
Eligibility Outreach
Ph ase ||| m Prioritize and Interact

Avoidable Emergency
Services

approximately 2,000 frec
users / high Cost Individ
whose ER Visit could he
avoided.

mGoal: Redirect 20% tc
appropriate Medical Hc
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Phase

Statewide Impact

Phase |
Overall Program

mPilot Reform Program
mImproved Health Status
mMaximize Coverage
mMaximize Access
mMinimize Cost of Services

mProactive Approach to
Reduce Medicaid Costs

mProactive means to Reduce
P h aS e I I Uninsured / Medicaid Costs
mEfficient Use of Resources to
Preventable Manage individuals with High
Admissions Cost Chronic Diseases
mElimination of Unnecessary
Admissions / Costs
Ph aS e I I I B Proactive Means to Reduce

Avoidable Emergency
Services

FLORIDA DEPARTMENT OF

Uninsured / Medicaid Costs
mEfficient Use of Resources

mElimination of Unnecessary
Emergency Room Visit / Cogts

District x Department of Health
and Memorial Healthcare
System Benefit
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In order to promote good public healt
community, maximize eligibility outrea
services, utilize the appropriate level c
reliance on taxes and continue our dri
safety net provider; the State of Florid
and the Memorial Healthcare System
year pilot “Health Intervention with Ta
accordance with the below table:

Total Individuals Requested Matching Dollars Estimated
Touched per Year State Funding Memorial/Others | Total Program
Cost
Year 1 — 10,000 $850,000
Year 2 — 10,000 $1,000,000
Year 3 — 10,000 $1,000,000
Total — 30,000 $2,850,000
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