Phases of Wraparound Process

Engagement/Team Preparation:

The family, facilitator, and advocate get
to know one another and begin to build
positive relationships.

Initial Plan Development:

Team members are identified and
the team begins working with you
to develop a plan to achieve family
goals, called a Plan of Care.

Implementation:

The Plan of Care is put into action.

Team members will continue to meet to
discuss successes and problems. Changes
are made as needed. Repeat process until
goals are achieved.

Transition:

By this time, family members usually
feel comfortable and confident in
their self-sufficiency. Many family
goals have been met and plans are
in place for continued success.

Ten Guiding Principles
of Wraparound Process

e Family Voice and Choice - your values and
your choices, not ours.

e Culturally Competent - fits your values,
and your culture and community.

e Individualized Plans - specifically designed
with you to fit your family’s needs.

e Strengths-Based Approaches - builds off
the strengths of each family member and
child.

e Community-Based Interventions - helps to
utilize systems in the community ,close to
home, and most effective for each child.

« Team-Based Strategies - each team
member is picked by the family and are
those that give the best support.

e Natural Support Systems - coaches, church
friends, teachers, those who will be there
when this process is done.

e Collaborative Efforts - all team members
work together as one to help meet the
families’ goals.

e Persistence in Achieving Goals - there will
be setbacks, but we are dedicated to
sticking it out, changing goals and moving
forward.

¢ Positive Outcomes - monitoring outcomes
helps us to see the changes made.

ROAD TO

RECOVERY

Wraparound Process

Contact your local managing
entity to locate a certified
Wraparound provider:

Big Bend Community Based Care, Inc.

Broward Behavioral Health Coalition

Central Florida Behavioral Health
Network, Inc.

Central Florida Cares Health System
Lutheran Services Florida

South Florida Behavioral Health
Network, Inc.

Southeast Florida Behavioral Health
Network



The Process:
Welcome to The team works together to create an
wraparound action plan that will provide your family
with a roadmap toward a better quality of

. life. The team will meet on a regular basis
around your family to help you . :
to review accomplishments and progress

work towards your goals that toward goals. You are in charge of your

are important to you. action plan. You and your team members
will take action steps to help you

Creaﬁng Your Team: achieve your goals.
You will identify and develop your
team. Team members can include
Service providers, extended family

What is High Fidelity Wraparound?

Wraparound forms a team

members, friends, neighbors, and
other natural supports. Members will
help you to create a plan and also

assist you to take action steps based
on your Individual goals. Team
members support your family’s hopes,
aspirations, and vision of a better life.
Team members are Committed to
respecting and listening to all
family members.

The process is individualized
to your family’s culture,
values, strengths,
and needs.






